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Executive Summary

Thembroke Parks and Recreation-2Ma3Bs4sen Pl an (
compr ehenstievrem sltornagt egi ¢ gui de designed t o mee

community by enhancing recreational services,
decade, the plan aims to Iimprove community he
pomote sustainability, while overcoming chall ¢
financi al l i mi tations, and changing demograph
Strategic Direction

Fi B¢ G MOY¥ES& identified in the plan

Rotary Park
Youth Leader

Apply by
May 25,12 pm.

Create a Investin Deliver Strong Manage Assets Lead in
Recreation Staffing Programs and with LongTerm Environmental
Destination Capacity to Services Lens Stewardship

Delivery Quality and Climate
Recreation Adaptation
Services

Recommendati ons
Trepl an contoaiah® eoa oemmdat:i ons
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Spot | g ht
Recommendsaup'pocnrst t h& BdseGni tMi@fvieEe cc,at egori zed by t

area, and some highlights include:
1. Enhancing Accessibility and Inclusivity
o A primary focus f the PRMP is ensuring
and recreational facilities are inclusi
members. Special attention is given to
individuals witllwdcembifami esesand
o The plan advocates for universal design
devel opments and retrofits of existing
addition of accessible playgrounds, ada
recreational opportunitiaebilthatealtowpp
fully in community Iife.
2.Sustainability and Environmental Stewardsh
o The PRMP emphasizes the integration of
practices within the city's recreation
i mpl ementiimmg e adapt a,t i exiparediisnug egr een
infrastructure, and adopting environmen
parks and open spaces.
o The pl an prforpioesnedsl ye ciompr ovement s such as
A El ectric vehicle (HW) pcahrakr gfiancg Isittaiteis
support sustainable transportation.
A The i ntr oddruoccut-gi boni wtf ant |taon dnsicnai pminzge
water wusage.
A Energfyfi ci enff orereecfrieas i on centers t
footprints and operational <costs.
o Protecting natural ecosystems within pa
expanding tree canopies, restoring natu
biodiversity within urban spaces.

3.Community HealBehi nagnd Wel |
o The PRMP highlights the essenti al rol e
physical and Omesnutcabhi heattthe is the intr

"Prescribe Recr eian icoonl"l apbroorgartainron wi t h | c
providers, encouraging doctors to presc
of patient treatment plans.

o The plan emphasizes expanding physical
on community outreach to encourage part
Programs | i ke community walking groups,
youth sports |l eaguestaracpirverlitfiestdy |t ®:

o Facility i mprovement-ss e sturcahi lass, aerdh aargc inr
fields, and wupgrading swimming pools, a
have access to saf e, moder n, and engagi
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4 . Strategic I nvestment in Infrastructure
o Recognizing the challenges posed by agi
out !l ipnheasssead approach t o dapinteawl ainmdv esti Ise
facilities. Priorities include:

A The devel onpmgumtpose recredthiadn cent el
combine fitness, sports, arts, and c
single hub.

A Expanding and rmailmst ainndi mmgpen spaces
accommodate the growing demand for o

A Enhancemenatsrfoono pmpke®ve accessibi

and visitor experience, supporting b

o The PRMP al so adedareseste smdmamgemsoting
facilities are maintained and upgraded
and | osures. This includes the use of
such asprpiuvdtiece partnerships (P3s), grant

5.Economic Growth and Touri sm

o Parks and recreation are critical drive
particularly through tourism and commun
initiati veortte bhoadttesaicitval s and ,out dooi
and position Pembrokebaseada thoabrife®m irect|
Ottawa Vall ey.

o Upgrades to key venues such as sports f
facilities are expected to generate inc
regional events, and enhance Pembrokeds
visitors

6.Partnerships and Coll aboration

o A cornerstone of the PRMP is fostering
private,-praonfdl thosnectors to expand progr an
funding opportunities, and share resour
municipalities, sdmecslsedsqgaradhd, hlemad alh ckau
organizations is prioritized to ensure
community i mpact.

o Exampl esshaclkudadeagr ekoensecehoodorf@ardtidi e
sponsorfdi psecreati onal programs, and p:
environmental groups to manage green sp

7.Public Engagement and FMackliunsgi vi ty i n Deci s

o Public engagement has been central to t
ensuring that the communitydéds needs and
final pl an. Ongoing engagement wil | rem
pl ands i mplementatioaoytandaaotaunt abiahis:

o Regular community surveys, focus groups
used to measure satisfaction with recre
i nvest ments

City of Pembroke Parks and Recreation Master Pm
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Phased | mpl ementation Pl an

The PRMP outlines specific actions over the s
T Shoterm3 (ylearBEgcus on i mmediate facility up
community programs, and i mplementing new a

| ocations.

T Mediwmr m/ (Meadwag)or capital investments, inc
of npuurtpose centers, trail expansion, and t
initiatives.

T Lontger mi(q 8y garContinued investment in infra:
mai ntenance, and adapting recreational ser
needs.

Short Medium
Term Term
(0-2 yrs) (2-5 yrs)

unding Strategies
|l ncl udbdast er Pl an are arsaerigeesoft of sngpppoygadet n
they include:

Fundraising, Donations, Sponsorships, and Naming Rights
User Fees and Surcharges

Debenture Financing

Ongoing Government Programs

OneTime Grants

Partnerships

Cooperation between Municipal Neighbours

City of Pembroke Parks and Recreation Master PW
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Moni t or ivnagl uaantdi OEn

Recommendati ons arlean nfcdradreedgsusimeernbheapg the pl a
i mprieent ed.

Performance Metrics
Annual Review of Progress

Community Feedback

Reporting and Communication

Concl usi on
The Pembroke Parks and Recreation Master Pl an

healthier, more vibrant, and sustainable comm
recreation, inclusive programming, and enviro
conttouéehrive as a |l eader in fostering active
economic development. This plan is a commit me
residents, ensuring that recreation remains a
f aibo for the next decade and beyond.
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|l ntroducti on
The City of Pembroke offers a vibrant array of
to its diverse community. From outdoor advent
expl ariichg |l ocal heritage, rveasriicdestmg asgiamge provid
recr eaotpipoonratluni ti es.

The €fitpPemPanks and Recreation Mheveragbkaands

enhance these recreational opportunities with
comprehensive data coll ectivwmi amdt coknnulna de L
| nformation Gathering Bheemmupeitgagtosmgme@ ey nche
interviews, focus group sessions, I|literature
assessneret prel i minary weeccompmesmnéat ednsguri ng an

House isiummZ0O 24 raencdei ved over whel ming approval

The i mportance of investing mowepeof§sizedcasat
pivotal -bei thdeccowenmureistiTlhhl as moti vated by that

anbdas strruecdammeendati ons ar ounSlerkwiyc e hleeraitvi ecr ya
Heal th andCWeimhbeiEmgud rtomenent, and Asset Manag
Recommendati ons and acti onsl ilkeed elroaoge rexir taitn @
the natural environment while addressing chal
communication gaps and climate change.

>

Recognizing the grow
adul tel ded,addlet 1 an
progdamel opment in s
fitness, environment
activities, dodsaoppbo
soci al connection, <c
engagement, and attr
al so f ocammsndatiyecnt e g
evermatind how they can

| oceaxlonomi c devel opmeg
planning will emphash
wi t hCitthyebs capacity ¢
Pembrokeds unique sp

City staff and Council are excited to create
Mast eranPd caknn o welt dlédgnef i t s, including enhancing
community health and wellness, environment al
devel opment and tourism, andfsttrhendtolteani mg etah
Thplan igaoali deéé smoes tfoon ng athad erwvsad uadm@@inn ons

dynamic and responsive through the i mpl ement a
detailed framework for i mplementation, | istin
into short, medirmmgoahd fongthe community.
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Project Description

About t he Parks and Recreati on Mas

The Parks and Recreation Master Plan is a str
par ks and r ecrreeactrieaaptribognc a lamidn g®r vi ce del i very
communi ty fiedeegnbtaipfk anhot o Gimgyréswe atthedonal assets

servioesthef fuhereommunity.

The Parks and Recreation Master Plan g4PRMP) w
leyear horizon. Thcects &s aaegsairadfefiwiabnéd fGorunci | ac
makengodaegi stiboensst represent the mwhedadlessof the <c
bal ancing financial and staff resources.

Project Goals (Purpose and Scope)
T cr te a Parks and Recreation Master Pl an

Solidify a vision for the future of park and recreation services that reflects existing
guiding documents, local priorities, and regional context. Consider information
gathered from all sources and prepares for emerging issues and trends.

Provide strategic direction and action for a 10-year horizon segmented into short,
medium and long term goals and priorities.

Reflect community input and feedback gathered through a comprehensive
engagement process.

Include a financial review with recommendations to achieve balance between
taxation with fees and charges,and identify opportunities for cost recovery while
recognizing instances where partial recovery may make more sense.

Identify potential partners and external funding opportunities
(grants, sponsorships, etc.)

Contain a series of recommendations with corresponding implementation strategies
for operational and capital improvements for the 10-year threshold.

Offer strategy and tools for monitoring and evaluation as the plan is implemented.

City of Pembroke Parks and Recreation Master PW
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Approach

Thi s pwaosjmepclte mented in three phases:

Phase 1: Phase 2: Phase 3:
Q3-0Q4 2023 Q1-Q2 2024 Q3 2024
AProject Initiation Aanalysis and development HDraft plan

Anformation gathering of opportunities AFinal Master Plan
ABackground Report Amplementation framework ACouncil presentation

HMDraft recommendations

Phase 1: Assessment / Background Report (August - December 2023)

Aln this phase the consulting team reviewed relevant documents, researched
trends in the recreational sector, and engaged the community through one-on-one
interviews with key stakeholders, focus groups sessions and a community survey.
The goal was to capture current processes and practices, understand community
interests and needs, and external influences. This phase culminated with a report
to Council in January 2024.

Phase 2: Draft Recommendations (January - June 2024)

ADuring this time, the consulting team created a series of draft recommendations
that reflect the information gathered through the first phase. It included the
analysis and development of recommendations, alignment with corporate and
community priorities, a framework for implementation and draft financial strategy
to support the Plan. Community was able to review and comment on these

recommendations through an Open House hosted in summer 2024.

Phase 3: Parks and Recreation Master Plan (June - September 2024)

AThe project wrapped up with the drafting of a full Parks and Recreation Master
Plan. The final plan reflects feedback collected through Phase 2 and provides a
series of recommendations and actions for the 10-year horizon. The final plan was
presented to Council in fall 2024 for adoption.

City of Pembroke Parks and Recreation Master PW
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Community Profile

The City of Pembroke is a single tier municipeé
i ncorporated as a town i RemBilB&k® aamdr iach ahicst g1
reflects its evolution from a small | umber to

Given that Pagmbrgokehlissddiywrban ssentr eés -1 ar gel
reli ahasabdcnmangeora servi catmpdodomimagerties in the
surroundiThegi tays ea. shoppi ragh pd elsetsiurd & tuiran alr ecr ea
and soci attlo slecowalcesnear and far.

Surrounded by the Township of Laurentian Val | ¢
Ontario. Considered the gatewacyttyopAlbyongsi @ a
access to a vast PreantbuiokletpHdyggt behdt he Ott awa
Top industries include healthcare, public adm
education, and thkeesies vlyame itrsabusiiimogdes gart en t
grad?2 as weAllgoansquainn Col | ege campus | ocated al
waterfront. Pembroke Regional Hospital provid
i ncl edaniemg@ency and intensive care, rehabilitat

health services.

Demographic Profile
The City of Pembroke has, awtrtebga & npad p glfogtuil cant i @
approxi mately 70, 000.

1002.8

Population Change Population Density
2016 to 2021 per km?

14,364
Population, 2021

45.9 14.32km?
Average Age Land Area
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Popul ati on Change [/ Projections

The City of Pembroke i sCeenxspuescCltog |t oRagireow by

ovebOfMeoplnet he nexTthitseveywear opul aChang

pl amm st cotnhsel diempact of 2001 13,490 -4 . 8

residents on par ks and 2roeposr e at3i, M3 0s eH3v.ices.
2011 14,360 +3.1

Not abhoi,ity growing at a28hewen3rgge t-had

t hlear gpaurndryeaand pr,@awi nce 2021 14,364 +3.°¢

il 1l usttrhaeg efdi gunre bel ow 2026 15, 492

8 2031 15,818

. Growth 2016 - 2021 2034 16, 006

4 * ' From City of Pembr
based on a growth ra

2 - per annum

0

m City of Pembroke m Renfrew County ~ Ontario

Age and Gender Distribution

Themedi an age in Pembroke is 42.6 years, whi
age of 41.6 years. This indicates that Pembro
compared to the national average.

Population Distribution

M F
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T Chil dfleln yethr s) agea eprrewspepnt s about 14. 4% of

T Working -AyeydthHdbsmaj ority of Pembroke's popl
63. 6%, falls within this age range.

1T Seniors (65 years and over): Seniors make
popul ation, accounting for 22.0%. This is
18. 5% for the same age group.

The higher percentageamfompamiear ¢ oi ® hRPe mlat o loa a
suggests an aging population, whi chouwoiungl, hav
and community services Thi $ otr el@ing hda ibgelnite e ede s i
for -aspgper opri ateisngdraiscesicdnnud e.

Economic Conditions

The household income data for Pembroke, Ont ar
insights into the economic conditions of its

Median Household Income

AThe median household income in Pembroke was reported to be lower than both
the provincial and national medians. This reflects a relatively modest economic
status for the average household in the city.

Income Distribution

AA significant portion of households in Pembroke earn below the median income
level, indicating economic challenges for many residents.

AThe proportion of households earning higher incomes (e.g., above $100,000
annually) is smaller compared to larger urban centers.

Housing Affordability

1 With 57.8% of households being homeowners and 42.2% being renters, a
number of households spend 30% or more of their income on shelter costs. This
suggests that housing affordability is a significant issue, with many residents
facing financial pressure related to housing expenses.

1 The lower median income and higher proportion of income spent on housing
indicate economic vulnerabilities. These factors can impact access to goods,
services, and opportunities for economic mobility.

Overall, the economic |l andscape of Pembroke i
incomes and significant concerns around housi
chall enges faced by many of its residents

City of Pembroke Parks and Recreation Master PW
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Et hnicity
The City o
refl ected

has a diverse popul ation

f oke
i 2021 Census dat a. Here are s

Predominant Ethnic Groups

1 The majority of Pembroke's population identifies as European descent, with a
significant proportion reporting Canadian, English, Irish, Scottish, and French
ancestries.

1 There is also a presence of German and Dutch communities among the
European descent groups.

Visible Minorities

1 The city has a smaller proportion of visible minorities compared to larger urban
areas in Ontario. Key groups include South Asian, Black, Chinese, and Filipino
communities.

1 Despite the smaller numbers, these groups contribute to the cultural diversity of
the city.

Indigenous Population

1 Pembroke has a notable Indigenous population, including First Nations, Métis,
and Inuit peoples. This group is an essential part of the community, contributing
to the cultural richness of the city.

1 The city's demographic data reflects a multicultural environment, with various
languages, traditions, and cultural practices present among its residents.

1 Events and festivals celebrating this diversity are common, fostering community
spirit and inclusivity.

These demographic trends highlight Pembroke's
growing multicul tuawniicgure somitali bfuahb rnigc.taond cc

Housi ng

I n terms of housing, Pembroke had 6,542 occup
homeownership rate of 57.8%, a slight increas
households are renters, which is higher compa
and natei onal average of 33. 1%.

Theademographics reveal trends such as a relat
proportion of renters compared to other regio
concern, with some households spending 30% or
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City of B8ewmbro&aerce and Organizatio
The City of Pembrmékecabbéconsodémeniedi pal 6 gover
authority over | ocal affairs. These powers ar

Pembr oke i s g oCoeurnnceianl|dbdMeagfoirve ThG umaclid ofs t o ma
deci sions about municiwhil éi mbemBgbvasdaseoun
to their community.

Under the direction of the Chief Administrati
depart ment s:

Planning, Building, and
Bylaw

Parks and Recreation

Fire Services

Administration
(Human Resources,
Treasury Economic Development,
and Tourism and
Communications)

Operations
(roads/bridges/culvert,
waste management, water
treatment systems, capital
projects)

Parks and Recreation Departmen

About the Parks and Recreation Dep
The Parks and Recreation D2@H50t nheeritt ewa sal @ sgtna bs
and create organization efficiencies. Until t
Recreation ,anRdarTiwardrsam F@aand mitd eBevel opment .

Current Service Level s

Curr etnhtel ydepart ment i s responsible for:

T Recreation and | eisure programming

T Par k operations and maintenance

f Supporting community events

f Maintaining indoor recreation facilities

T Admi ni strative functions: program registrat
communi cations for recreational services,

City of Pembroke Parks and Recreation Master PW
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Organi zation Chart

Director of Parks
and Recreation

Aquatics
Facilities Booking Recreation Supervisor and
Coordinator Programmer Program

Assistant

Parks and
Recreation
Supervisor

Instructors /
Guards

(3PT)

Parks and
Recreation Crew

(13 FT)

The Parks and Recreation Departmeéepamwtiom&st €1 o

Tourism and Communications

AEvents i each department taking on complementary roles and functions on an
event-by-event basis.

ACommunications i both teams take an active role in promoting opportunities in the
community.

Operations

AShared use of resources (e.g. vehicles and equipment).

Treasury

A Asset planning, procurement, long-term budget planning (capital projects).

Building / Planning

AManagement and maintenance of other municipal facilities.

Budget

The Par ks anbDe Rec rthesesh faoerx p & Inostepspr ox i$ha 2 8l y
and revenue i s pr20j2e3o)s.tdr a¢o$dr BMr ates -have r
35% over the |l ast three fiscal years.
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|l nventory of Assets
The Parks and Recreation L
for the following facilitdi

l ndoor Recreational Fa
The Par ksr eaantdi oRrecdepart men
for management and admini s
fac

il ities:
T Pembroke and Area Commu
T Pembroke Memori al Centr

T Kinsmen Pool
T O. P. P. Station

Par ks

Nei ghbour hood Parks

Parks primarily providing
facilities, tot Il ots, sitt
for active or pasBemler oleed
residenti al nei ghbour hoods
to provide such facilities
approximately 1.5km

m 13 PaAlkfsred Street Par k
Shamrock Park, The Ti mb
Par k, Whi tewood Par k, C
Par k, l ndependent Order
Parkett e, River Road Pa
Ceci | Street Par k, Lea

Communi
Par ks p
recreat.
and di s

mn5 ParRlks ary Park, Hill ci
Garden, Ber eave@ndt aFraimo | (i
Coronation Par k, Har vey

City of Pembroke Parks and Recreation Master PW
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Par ks

marily based on the amen
natural | andscape and prov
and passive rea&ctiavi oines na

appeal

T 4Par ks/ Maj or Rec+Keiantsinoenn FPaacrikl,i t i
Pembroke Waterfront, Riverside F

Trai |l s
There are three main trails in th

Ki wani soWwagdi and mai Ct ayned@dhby th
Al gonquin Trail and Ottawa Vall ey
owned and matimd aCowrdt wyof Renfrew.

City of Pembroke Parks and Recreation Master P
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Acknowl edging I ndigenous Histo
The Al gonquins have |l ived along the shores of

thousands of years The City of Pembroke and
traditional territories of the Anishinabewak|
and include Treaty 27, 1819 and Wi lliams, 192
ThaAal gonquins of Pikwalk B .
ara@ proud and progress
community. PikwakanageamnQ—
shores of Golden Lake
River in Renfrew Count Goldénlgke
60L.ours west oif.BOtutras e
east of Al gonquin Parlk ‘
A La\k;e\rq \.i{)v!v' Birch Cottage
First Nations recreat ¢
colonial times. This
games that all owed onec¢ ‘
and might have include
foophces, canoe racewer(
foprl ay and for, elditket a Zedousia
games or Catdos Cradle
Mont-Laurier
Sudbury ..“-:. ,‘.:‘|’|!~vv( Y
North Bay
Pambroke
Ottawa
: Huntsyille o
Halls Lake
Cornveall
Midiand

There are several reasons to consider the inc
Recreation Planning process and to :recogni ze

City of Pembroke Parks and Recreation Master Pﬁ
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T This i s an aepanod truensiptoyndt oo n a meani ngful wa
Action included in the 2015 Truth and Reco

Calls to Action

1T To recognize | ocal. First Nations History

f To increase cultural awareness

T To enhance pride in culture .for the | ocal |
T To have the opportunity to host new events
and history

1T To address | ocal i1issues and threats as i de
such as the current State of Emergency (re
the Al gonquins .of Pikwakanagan

While it is important to allow First Nations

t heir own patthhe tcoo uhnetarlyi mrage,c d¢ chreirzzees s a r ol e t h;:
recreation setroilcelsp cfaaac iplliatyat e t hat process.

| nf or mati on Gathering

Data and i wé meamateireerd from a range o$edouoces.
help identify neteetWw®YFaadagbydosotskeape the futur
and recreation services. I nformation sources

Literature Review &
Environmental Scan

A14 Resources Reviewed
One on One Interviews A15 Interviews Completed
Focus Groups A5 Sessions Hosted
Community Survey A908 Responses

Site Visits A25 Parks and Facilities Visited

A40 Guests in Attendance

Literatu&keER®VIrewment al Scan
Several documents, reports, and plans were re
T Determine corporate goals and priorities
T Gat her data about f.acility condition, wusag
T Review budget requi.rements and revenue
T Assess current service | evels, operational
T Ildentify trends, issues, and external i nfl

on tkwedrorizon

City of Pembroke Parks and Recreation Master PW
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Resources and references are detailed in Appe

The rewidewates that twal Ced yi tog wPatmibnalk er esou

outdoor enlvdilrsoenaneqirti.z e so ftahrek sv ad nude garnede nh oswp a c e

thewyntribute to overcall pgual,jaihyoenwal efdel: ear

T Consideration for wuniversal design (access
T Strong financial stewardship and asset man
and recreation services and infrastructure

T Long term plan needed for pool (re)develop
requirements

|_ Accessibility Policy and Plan |
Recreation Agreement with Laurentian Valley
—
|_ Official Plan |
— Asset Management Plan (Non-Core) |
— Building Condition Assessments |
— Joint Community Safety & Wellbeing Plan Upper Ottawa Valley |
— County of Renfrew Active Transportation Strategy |
Laurentian Valley Parks and Recreation Master Plan
—
— Provincial Policy Statement |
— Health Unit Reports |

— County of Renfrew Active Transportation Strategy |

Conty of Renfrew Trails Strategy
|

When | ooking more broadly at what is happenin
nati onal |l evel s, there are common themes that
There is a pressing need for consistent and s
and renewal of recreation facilities. Key org
arelancl usion, diversity, a¢ dwictoyni ngn d naa cesss inkyil
i mportant. The neeidwvhtaot erveemmo vteh ebya retaigecrbsei al t o
ensiuntghat everyone has access to quality progr
al so informed by the growing number of new Ca

City of Pembroke Parks and Recreation Master PW
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Attitudes towackhdangicngatOonoaneéBanacrelesed@OVh
overall appreciation f ori tphaerskes waenrde rienctreegarta lo nt
supporting phamsd csad c-b emaengredllie p a nadrnedtsi cppart of

t hmpoptandermacover y Apdogespi te the clear benefit
activity, participation rates in programs are
seeking more f loegpxiitohnast r @ c ¢ etshtdoiidfae £t yl e and sct

The role that parks, tmpaialpws,tramnwdckelr eacnrde & toiuagn sar
community economial eived opmemdwl esdged.

Finally, in reviewing the 94 Calls to Action |
Report, there are nine actions t haytB arcetliantge do nd
these theCethsa,s an opportunity to demonstrate tr
action. According])t,o anedn sbuass eddatoan (a2 025 % sampl e
1,750ndi viduals that identify aGi havomhgPémbi gle:¢
(on the traditiAdgaolnmremt e) ory of t he

Il nformati on Sources include, but are not | i mi

ParticipACTION -
Parks and Recreation Ontario _—

Canadian Parks and Recreation Association

Rural Recreation Association _—
Canada Sport Policy Background Report (SIRC) —

Truth and Reconciliation 94 Calls to Action

Locand re(@cwmmaént @ahdnne agntedk ecrocti $sicese may al i g
with the Parks and Recreation Master Plan in
1T Pet awawa Parks and Culture Master Pl an

T Pembroke Transportation Master Pl an

n
Cc

City of Pembroke Parks and Recreation Master PW
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Community Engagement

Community engagement i s the cornerst,onehiof a ¢
process acknaocwlmmignds yt hast not mer,blly wmaphesiae
active piamtgkcapiamg strategic goals and servi c:t

One on One Stakeholder I nterviews

One onwst akehmlteewvi ews wer e dleeltd taomdalblr@w dft dhr of
under straengdarnchi mmgent r ecr esatriecmmg tsesr,viweeaknesses,
opportunities, and tamrboadal (pSIWOoIT iatniad sy sarsd ;n e e
al so conttrhieb udteevde ltoop ment of a vision and missi

Il nterviews were conducted in person and by vi
Decemb&y 2028 tHoitnatlerovfi elws were compl eted.

Focus Group Sessions

Focus Group Sesstbnougbr Ealhes@®@Fere hosted a
Pembroke Memori al Centre, Active 50+ Lradtre,

Al gongquin Coll ege Campus. Key audiences inclu
suchcammunity organizations.

Sessions ranged from 40 minutes to two hours
and Leesure Innovations facilitated the sessi
conversations about themes,h anudc hpraisorSS\WGTes .t r en

Community Survey

A comprehensive Community
ensure r esdtdheenrtss tamat r el vy
par ks and r ecr eddthieoro pperruiu
provide their insight and
process.

The survey was | aunched on

opeunnNovember 17. |t wass vaes CITY OF PEMBROKE
as via papkrt actoply of 908 1 e NN
receimaddi,fhy ough the online PLAN COMMUNITY SURVEY ;

NOW OPEN!

Par ti er @fainite
Si xftiyx (65) per cent of respondent4$iimedentify a
resident; 2% as a seasonal resident; and 33%
Citybébs recreational serviimedluad@t diretri oh adalsl ey
and Petawawa (70), witanbBbgarevisl Ifa,0 ma Bemng hdtuhr gr

All age groups werOy ewe I1215 % eodr g epepoomdemrn wsa |

househol d gpardadfi ogovenrv 290010y, al most 20% of
spending | ess t h awmo upsde9Oo ladn nrueaclrleyat i onal pur sui

City of Pembroke Parks and Recreation Master Pm
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Open House

|l dune 2024, preliminary recommendations wer e
event, hosted at the Pembrooklel €Cwed eggeee sMatv etr d r
suggested strat eagcitci odnisr etchtaito nssu papnodrt t hese goa
participants attende.d Tamids pirmfva rdreat rifesgfre dibesa dldsee
goals and recommendations included in the Par

Site Assessments

An assessment of Pembrokebs parks and recreat
August. The purpose was to gather information
indoor recreation facilities. This i mfnsr.rmati o
The following data was col |l ectfedi faioipy each f ac

addr eadendgeafodi,leigteydeas c r i, ptaidd nainadmser vati ons
programdsegr oupsandspddemmendati ons

Sever al i mages wer e Ac appetmprlead eatofe adche diattea. c ol

be found iHh AphpeerFdicx | ity Assessment #Kkalfseach
included in Appendi x H.

Fees / Budget

The thaebllpawesdatfsa om audited financial statement
2023 2022 2021 2020
Revenue
User Charges $1,001,364 $56,854 $619,703
Government Transfers $547,749 $531,943 $579,186
Gain fr. Disposal of $850 $7,912
Assets
Deferred Revenue $5,342
Other $32,811 $5,920 $625
Total $1,302,670 $1,582,756 $1,202,629 $1,204,856
Expenses
Salaries, wages, $2,662,744  $2,427,548 $2,296,386
benefits
Materials $1,115,580 $895,861 $888,663
Contracted Services $256,362 $268,695 $209,048
Amortization $428,790 $431,317 $434,507
Inter-functions $6,698 $6,166 $6,060

adjustments
Total $4,286,546  $4,469,174  $4,029,587 $3,834,663
BUDGET $(2,983,876) $(2,886,418) $(2,826,958) $(2,629,807)

City of Pembroke Parks and Recreation Master Pm
[ ]

P 2800279
b Pembitke




Comparabl e Municipalities
t

Every municipality manages its parks and recr
i tneeds and priorities. However, there is no s
recreation services are provided. Given, that
same way, using municipal comparators can onl

howne might measur e .agyap enss to fa nfoa chielri g§wv)e.$ s cost

Forhe City of Pembrokeb6s Parks and Récseéeadi on
bel wiwl | baes ucsoendp ar i sons.

n sometbhagewer edwse |tea tteadt a |l aimpned pudhetrasotnh e
ature of the recreationahefaartahnyg @ i cefs oqanmpa rdies
hree municipalities were used Wwemwmen el &dc¢cinedRe
rom other areas within the province.

-~ 5 —

This information is used to inform Key Findin

Town of Renfrew

ATotal Population: 8190
Town of Arnprior

ATotal Population: 9629
Town of Petawawa

ATotal Population: 18160
City of Brockville

ATotal Population: 22116
Town of Perth

ATotal Population: 6469
Town of Bracebridge

ATotal Population: 17,305

City of Pembroke Parks and Recreation Master PW
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Summary of Findings
The following provides a sumnalrdyditodg atad rae f mr emi
environsnceaainall community engagement activities.

SWOT Anal ysi s

(S) Strengths

9 Parks, trails, and the waterfront

1 Active 50+ Centre

1 Staff

1 Good variety of recreation facilities
9 Tournaments and events

9 Pool and two arenas

(W) Weaknesses

1 Aging facilities/infrastructure

1 Communication in all areas

1 Lack of space for indoor recreation opportunities
1 Lack of staff

1 Signage throughout the community

1 Transportation issues

(O) Opportunities

1 Creation of a multi-purpose indoor space, pool, dome, etc.

1 Investing in facilities to extend their use and increase programming
1 Online registration and facility rentals

1 Increase programming opportunities

1 Trail development (parking, signage, linkages, and safety)

1 Aging facilities and assets

1 Increased homelessness, drug use and vandalism

1 Balancing fees and revenue generation

1 Staff burn-out and lack of succession planning

1 Lack of long-term financial planning for facilities

1 Lack of coordination of programming between city and among (service) providers

City of Pembroke Parks and Recreation Master PW
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Trends and | ssues

The information gathering process brought to |
Del i,veHeyal t -bandgWeCl i mate and the Environment
the Community Profile.

ServbDekivery

T Funding and Cost Recovery

T Partner shi as an opportunity
and facildi

T Human ResoO
o Attract
0O Successi
o Training

T Volunteerism

—c ~+5

C
n and retention
n planning

o Few people volunteering
o Shift -termhoommi tmeretmsm vs | ong
volunteer obligations
T Digital Transformati on

o Adaptation and
o Technol ogy <chan
can adapt

a
t
i ntegration of Al
g

T Access and Accessibi
y
/

es more rapidly than pe:

ity
o Lack of facilit space |/ <challenging to
o Transportation wal kabi l ity
Heal th and Well being
T Heightened awareness of the be
l'i festyl es
T Increase in O0at riskd behavio.
T Low participation rates [/ | ow
T Participants seeking more wunstr
that allow for flexibility
T Shift toward personal fulfillment and expe
perfor-mased culture

Climate and the Environment

T I mpact of <c¢climate change

T Extreme weather events I mpact.i v
1T Desire to protect and presery

T Seeking |l eadership from the m.
stewardship and sustainability d

City of Pembroke Parks and Recreation Master Pm
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Asset Management
1 Recreational facilities are agi \g
detergoratin /
1 Asset management planning regq Eﬂ
f Lack of sustainable / consist.
and renewal
T I'ncrease i n detmamds H appudr goaomsed ,t i
mu kgteiner at i onal s paceasl)onreatfhaecri Iti

Community Profile
T The portion of the population tF

(26. 6% aaxred 6i5s+ | ar ger ptehracne nth eo f ¥y

t he popiu@dmttaroino and Canada
T I'nclusivity, Diverishi(lyibBBAgqui t 559

o Barrier freef @aciolgirtaimss and

o New Canadi ans ©o000000
T Truth and Reconciliation

o The calls to action include .

specifically addrreesast isopnort and

There are other emerging trends that should b
parks and recreational services. These includ

Risk Management

AThis includes safety of visitors, emergency preparedness, liability management,
strong financial leadership, Joint and Several Liability, increasing insurance costs,
appropriate training and education, and regulatory compliance.

Future Readiness

AThere is a need to prepare the sector in terms of data driven decision making,
aligning key messages with stakeholders, keeping ahead of social trends and
influencers, anticipating change, and educating those we serve.

Childcare Crisis

AThe recreation sector plays a crucial role in offering childcare options that are
both affordable and accessible; there is economic benefit in supporting working
families.

AAs interest and demand grows for adventure tourism, there will be increased
demand for parks, trails and natural spaces. Strategic investment in quality
recreation facilities provides both community and economic benefits.

City of Pembroke Parks and Recreation Master PW
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Greatest Need & Priorities
The community has identified these :items as t

Indoor recreation space

AYouth designated space
ASeniors designated space

AFacilities and amenities such as pool, gym/courts, rink(s), and a variety of
multipurpose programming spaces

AAdequate and accessible parking

Funding and financial leadership

AGrants (to the city and from the city to support external service providers)
A Appropriate investment in facilities for maintenance purposes

Access and accessibility

AWithin the built environment through improved connectivity and transportation
options
ABarrier free programs and services

Active transportation and trails

ATrailhead development (parking, signage)
ASafety measures
AcCycling infrastructure

Investment in waterfront and marina improvements

Park improvements

Alncrease services and amenities, field drainage, planting

Seniors programming
Support for community events

Recognition programs

ATo celebrate key community members, volunteers, local celebrities, etc.

Covered sport dome or similar facility

ATo extend seasonal recreation opportunities and engagements

City of Pembroke Parks and Recreation Master
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Points of Pride
The community was very <c¢lear about the things

Parks, trails and the Active 50+ Centre
waterfront

Variety of program
options

Vi si on

Conversations about what the future of parks
tended to include the key words illustrated h
new vision for Pembrokeds parks and recreatio

active duality
partnerships

vibrant community

poolstrong healthy

accessibility

City of Pembroke Parks and Recreation Master PW
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Partners

I n terms of partnerships, the isnefvoerrnaalt iporni ograitt
T Growing and fostering relationships with n
T The Public Library
T Active 50+ Active Living Centre
1T BCG (formerly the Boys and Girls Club)

T Local schools including Fell owes, Bishops,
T Pembroke Bl A, and
T Exploring opportunities,fopubpactpei atpespe@

Par ks, Trail s, and Open Spaces
T Parks, trails, and open spaces are incredi
f Trails and playgrounds are amenities used
1T Key reasons why people might not visit par

there are no amenities of interest to them
T I'n general, the park system within the Cit
invest ment required to maintain/upkeep all
empty | ots to regional par ks, parkland 1is
assets in theatibgmw. mCGehsbe given on the be

properties moving forward.

Pembroke IOF Park

Waterfront McGee Street
Riverside Park Parkette

Most Popular

Algonquin Trail Whitewood Park

rejndod 1sean

Par kl and Distributi on
Park Typolo¢(DistributiTarget?®

Neighbourhotl13 parks 0.4ha (lac.) per
Communi ty 5 Par ks 1.2ha (2.96ac) pe
Regi onal 4 Par ks 2. 40h=m. 93ac) per 1

Not ®&i déntified in the Official Pl an

e
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Park Amenity Distribution
Pembrokeds parks offer a range of amenities.

Park Amenity I stribution

Amphitheatre

Bal | Hockey Cour't
Baseball Di amonds
Basketball Court s
Bl eachers

Hor seshoe Pits

Mi fPiut t

Outdoor Rink

Pl ay Structures
Skateboard Par ks
Soccer Fields

Spl ashpads
Tenn&i sPi ckCebatl $
Trails (Kiwanis Way)
Pool

Lending Hub

Dog Par ks

O
ul

IR

P RPRRPRRPROWNORONRRN®WDSRPR

Notreef er t o-CAMP Non Esti mandc dc ddsceiftuilornLi f e
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Par kllawent ory
The City of Pemb22akpahks. aThettabl bdbwing is a
exi stinntgoriynve

Faci | Description Amenities

ity
Pembroke Pembroke waterf Ottawa Valley R
Waterfronrecreation destthrough this pa
in the Ottawa VI ots, washr ooms
beauti f ul site beach volleybal
River just off structures, boa
Al bert St. Ever mari na gazebo,
t
r

r
r

are active alonfood ck, par
pat hways enjoyiplayg nd, mu |
vi ews anul Ibyeaut
|l andscaped gard
exhi bi | ocal a
har dsc es most
suppor @i tbyy atnh
| ocal rticult
RiversideRiver Par k
dest
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Ki nsmen FThis community Aquatic centre,
aquatic centre baseball with b
Herbert St. in benches, it fi
beauti f ul residgar age, pl ay st
to a school. I tswing set, tenn
which provide scourts, 8 picni
is accessible wtoilet, gazebo
residents wal ki
dogs, playing i
enjoying pickle
Rotary PaThis beautiful 2 tennis courts
i's |l ocated on Jgazebo, splash
mi ddl e of a resportable toilet
nei ghbour hood, open s paiocoeal/tfdioeoll
and accessible 4 garbage cans,
community that infrastructure
children and f a
the splash pad,
et c.
Pansy PatPansy Patch ParPicnic tabl es,
Par k absolute treasuGazebo, | arge n
the end of Dickentrance is ste
the river. Thisparking area an
pride for many across bridge
in town with a
is wal kabl e and
most as citizen
wal kist w f ami | i e
picnics, photos
Harvey FrThis nature parTrails, 1 garba
Nature Pais |l ocated nearand 1 bridge
Cecelia St. It
area, accessibl
i's close to oth
Rapids SkThis neighbourhRamps/rails, ce
Par k the corner of Apicnic table, g
entrance to Penbench, |l andscap
Waterfront Thesignage, mat ur e
parking at the skateboard comn
wal kabl e to theevents, compet.
promotional tou
the community
CoronatioThis park is | 02 garbage cans,
Pembroke St. Eacommunity art p
riverCiftHpaom, t hecommunity engag
downt own core a
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Pembroke Waterfother | ocal par
beauti ful and dfountain
enjoyed by resi

community art |

t heme.

Memory GaThis park is |l oMultiple pathwa
|l ocation on Marbenches, 1 garhb
designed with ggardens and fl o
fl owers in memolandscaping, 1
residents. |t i
accessible with
trails that con
residential are

War Memor This neighbour hMemor i al par k w

Par k the corner of Fgarbage can, 1
East and Mackaybench, 3 matur e
beauti ful spot
and intersectio
downt own coCiet yc
Hal | .

D6Youvill Empty | ot on DO6Empty | ot that
way down DoOéYouvto in desirabl e
side of the str

Gol fview This park is | o0l Play structur
subdivision on 1 garbage can,

t he PACC. It I sswing set, teet
easy to walk totruck structure
the community.

subdivision pl a

par k has been

appears to have

Shamrock This neighbourh?2 picnic tabl es
the corner of Fgarbage can and
West and Moffatcommunity art w
downt own area omurals, busy pa
community art. downtown, | ands

and the wal kway
accessible

Ceci l StrThis neighbourhl Basketball <co
| ocated on Ceci 1l Playground st
residential arel Swing set
strip mall. |t
wal kabl e for th
the community
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Hill crestThis Ipaacg&t,ed 8 Awing set, 2 pi

i's in arwal debtbasketball <cour
nei ghbodmhesogarcan, fenced in
approxi madt elo550 4around

Al fred StThis neighbourhl garbage can,

Par k the corner of Agarden
Cecilia St. on
t hree matnueraer tr
Ki nsmen ParKk

Dunl op PaThis neighbourhMature trees, 2
the corner of Fgarbage can
Mackay St. It i
approxi mately 2
steep hill i n a
nei ghbour hood ¢
downt own, very
paved path thro

Lea StreeThis park is |l ol Gazebo (2706 x
i n a residentiaand concrete sl
accessible and tabl e, 1 garbag
community use.

River RoaThis small par kGar den, mat ur e

Parkette on River Rd. wigarbage <can
use/ empty | ot .

Rondeau FThis neighbourh2 park benches,
the corner of Ewal kways, 2 1ig
Eganville Rd. otrees, no garba
i ntersection. I
par k with a sma
t he water/ creek

| OF Park This neighbourhlLandscaped gard
park/ parkette igarbage can, si
near Townline Rthrough area, 1
Rd. as you enteon | ot
is close to theWelcome to Pemb
di fficult to ac
some infrastruc
upgrade/ cycling

Mc Gee StrThi salslmer par ke Greenspace

Parkette at the comdcdamry o
andc Met e te. | t

WhitewoodThis neighbour hEmpty | ot in co
|l ocated at 211 division, acces

subdivision but
or trail connec
communities
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Park Features - Condition

m1: Very Good m2: Good m3: Fair m4: Poor

Fi gdr eParks and Outdoor Recreation Condtobiiogre from the As

Tr ai l |l nvent ory

Facility NDescription Ameni ti e
Al gonguin The Al gonquin Trail

Laurentian Vall ey an
Pembroke and the Tow

trail was buil't
c Rai lowanye dpat b
operated, &8

he County of
by the City
s

I
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Recreation Pa
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e Watepdvwvedt Paved wa
pat hw for biking, Garbage
wal king. The wal kwayBenches
connectRiomesr diode Par
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| ndoor Recreati on Facilities
Pembroke MemoThe Pembroke 1 arena, | arg
Centre Centre is |l ocspectator are
Pembroke St. to walk, conc
downt own areaupper and | ow
i n the early Accessible bu
hosts hockey, features such
skating, tradelevator, aut
concerts, andopeners, and
speci al event Activithatobas
I's also host for programmi
Pembroke Lumbactivities, r
Kingstoried Joccasionally
franchise witspectating
capacity of 2Bogie's Bar
Ki nsnmPanr k and Refer to parkland inventor
Aquatic Centr
Pembroke and The Pembroke 1 arena with
Community CenCommunity Cencommunity roo
| ocated at 40changer ooms,
Pembroke Thel canteen | a
built in 1977gravel/ sand p
capacity of 1
i's used by mi
public skatin
rental s/ hocke
school Agces$si
buil ding with
as ramps, aut
openers, and
Rentarles avail
variety of di
occasions.
T City facil iwiiters damettiaagiichagsoanr Idyatas 195 2.
resulting in maintenance and operational
T There is gener al consensus that the City
recognizing that not everyone plays hock
T I'ndoor recreatiaumsefdaci lities are well
o PMC and pool arewindhtt HiO0eghenti eed, Li vi
beiwgry popul ar among ol der adults
[

ssatisfied / 40% indicating th
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79% of survey participants 40% of particpants over 55
use indoor facilities visit the Active Living Centre

Priorities include: multi-
71% of survey participants purpose space,
vist the PMC maintenacen, and
accessibility

Programs and Events

T Programs in the City are welHhoakey, aanndd wel
Sswimming are among the. most popular progr a
T To support uptake and increase participati
o Better qual iptryogfraacmsl i ti es for
ol ncreased promotion and awareness of op
o Considerations regarding variety and ti
o Affordability
o Online registration (note: preliminary
T Many residents are accessing programs and
community; this is owing to:
o Program or service not available in Pem
o The program or facility is perceived to
o The program or facility is closer to ho

1 Pembroke events are well attended; of note is the high rate of participation at the
Santa Claus Parade of Lights, Canada Day, and Pembroke Community Expo.

o Regarding improving the current line up, the survey shows interest in food
related events, cultural events, seasonal events, and musical
performances

1 Events require increased resources from staff; there is interest in exploring event
delivery methods to ensure adequate support is provided, while being cognisant
of the costs/cost recovery and allocation of staff time.

0 Strong indication that events should be funded by both the City and by the
event organizer
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78% of survey
respondants 50% access
particpate in recreational services
recreation and in other communities
leisure programs

Public Skating and
Swimming are the
most popular
programs

40% feel that parks
are recreation
services should be
funded through a
blend of taxes and
user fees

70% feel that event
costs should be
shared between City
and the Event
Organizer

70% of survey
particpants attend
the Santa Claus
Parade and Canada
Day festivities

Financi al
T Over the | ast three years, the budget for

consistent, varying by only $359, 000 from
2020 budget would hawWwe/lHD@eand mpasoeidatbegd p

and facility closures)
T Cost ryrcactveesr r an-86 %f oomr 3@lr s§s odame
olt is iIimportant to regmgynicenftlhiadt fwiltl h

priorities such as maintaining affordahb
benefit

T Ther eonicsercn regredidgnmnoinees btea opra rntgi cai poaatr |

T City has started to be more aggressive in
meet -ttemmg i nvest ment 6fandemaimplgat nepst ment
identified in the Asset Management Pl an)

1T Rates and fees are somewhat .|l ower than oth

1 Generally, residents believe that parks and recreation services should be funded

by balancing user fees and taxes.
1 There is an indication that residents are willing to support parks and recreation
services through:
o0 Volunteering their time to help run programs or coordinate events
o Contributing money to a capital campaign
0 Accepting an increase in fees for programs and facility use
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Ot hkeirndi ngs

Ot her observations of interest include:
T The Parks and Recreation Planning process
|l ifestyles while taking advantageyof the s
T Communi catdoohabamaéti on
o While residents | argely get their infor
still a strong demand for print communi
advance
o A regional approach should be explored
delivery and facility inventory
o There is room to I mprove communications

recreation service providers
1 Service provision is well perceived; staff follow-up with customer queries quickly
and are found to be knowledgeable; satisfaction rates with customer service
levels are good.
T There is strong demand for integration of
registration and facility bookings
1 Active transportation could be better supported.

NSt aff ar
friendly
accommodat

ARnThe peopl e
with are ¢
profession

courteous

have h

i
phenomenal
Il nteractions
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A New VI SsSI on

Mi s s viosni,onval aseéht esveenrte de Vialdagpeaerdni ng conversa
refl ecting on glhd sse asnltdo pldbptedi £es. gui de and
and recreation services for the term of this

Vi si on

To cultivate a vibrant, healthy, and active cC
providing acgeaslsiitoy ,eparhgogshe | t e cr eati onal space
partnerships and enhance the quality of 1ife

Mi SSI on

Our mission is to deliver exceptional parks a
physical activity, i nebleusiigvi tWemnirtededomanuaor & 't
and maintaining-fdincern emadnd emuletaiti onal facil.
and aspirations of our community, encouraging

for ev.eryone
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Val ues

These wil/l de st aff and Counci

gui

Community
Engagement

Accessibility
1 Ensuring all facilities,

Inclusivity
1 Fostering a welcoming

programs, and services
are accessible to
everyone, regardless of
physical abilities, age,
Or socio-economic
status.

Communication

1 Maintaining transparent,

timely, and effective
communication with the
community and
stakeholders.

Health and Wellness

1 Enhancing the physical,

mental, and social well-
being of all community
members through
recreational activities.

Innovation

f Encouraging creative
solutions and
embracing new
technologies to
enhance parks and
recreation services.

environment where all
community members
feel valued and
included.

Sustainability

APromoting
environmental
stewardship and
sustainable practices in
all parks and recreation
activities.

Collaboration

{ Building strong
partnerships with local
organizations,
businesses, and other
governmental bodies to
enhance service
delivery.

Respect

1 Valuing the diversity
and individuality of all
community members,
treating everyone with
dignity and respect.

A Actively involving
residents in the
planning, development,
and implementation of
parks and recreation
initiatives.

Leadership

1 Demonstrating
proactive and visionary
leadership in the
development and
management of parks
and recreation services.

Quality

1 Providing high-quality
facilities, programs, and
services that meet or
exceed community
expectations.

Safety

1 Prioritizing the safety
and security of all parks
and recreation facilities
and programs.

City of Pembroke Parks and Recreation Master PW

Pagdem 279



Bi g Moves

By creating this plan, the City of Pembroke cse
Recreation Services. TheCs #&yyBvag dMao wes vwislilond roif
healthy community. Based on community feedbac
strengths, seize opportunandesachkhlddr.peseweinéh

Rotary Park
Youth Leader

Deliver Strong Manage Assets Lead in

Create a Invest in
Recreation Staffing
Destination Capacity to

Delivery Quality
Recreation

Programs and with LongTerm Environmental
Services Lens Stewardship
and Climate
Adaptation

SEIRVIES
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1: Create a Recreation Destination

AExplore the feasibility of creating a new regional multi-purpose recreation facility
with an aquatics and wellness focus; include mixed-use hubs and quality indoor
spaces where the community can gather and play and visitors can experience
and enjoy trail systems and water access. These elements would connect
recreation opportunities for the community and contribute to economic growth. A
new recreation site would provide enhanced indoor recreation facilities and
services by supporting accessible and inclusive experiences while progressively
increasing the city's leadership role. Further exploration, by means of a Feasibility
Study, would be required to determine the preferred site, partners, costing, etc.
and to determine to what degree this endeavour may be achieved.

2: Invest in Staffing Capacities to Deliver Quality Recreation Services

ATo better serve the residents of the City of Pembroke and to ensure safe and
reliable delivery of recreation services, consider increasing staffing capacities;
this is essential to the department for operations, programming, applying for
funding, and for the implementation of partnerships in the provision of additional
recreation programming for indoor use.

3: Deliver Strong Programs and Services

AExpand recreational programs and options offered by the city to meet the diverse
needs of the community and explore improvements to service delivery such as
promotional strategies for the broader community. A strong and robust staff team
is critical to this advancement, further supported by a solid volunteer base and
strategic partnerships for program delivery. An investment in staff, recreation
spaces, and additional resources (e.g., materials and equipment) is required to
fully realize this goal.

4: Manage Assets with a Long-Term Lens

AMoni tor the cityds assets in a strategic an
best course of action for future investment while considering community input
(e.g., through a referendum) in future indoor recreation facility investment.
Additionally, establish a strong financial plan to support long-term maintenance
and renewal of major recreation infrastructure.

ARecognizing the value of its natural environment, Pembroke has taken strides to
safeguard its parks and trails and to ensure that residents and visitors are easily
able to navigate through the vast greenspace available in the city. Now,
Pembroke needs to adopt different operating strategies to mitigate the effect of
extreme weather and climate impacts to parks and recreation services.

City of Pembroke Parks and Recreation Master PW
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Recommendati ons

The foll owing r eccoanneegnodraitzieodn sf oalrleowi ngst he key
identi finddrimdt hePhansges set Management, Service
Climate and the Environment

, and Health and W

Each section includds nalilmmgisefsudéds arsi ptpipom t ami

possible partnerships, or neé&os$ | atshiavae nvti iefwi ed
strategic directhenssaeappofécammendati ons
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Ass et Management

Setting the Stage

The future of recreation in our community hinges on addressing some key issues. One
pressing concern is the impact of aging infrastructure on program offerings.
Deteriorating facilities can limit the types of activities we can provide, both now and in
the foreseeable future. This necessitates a proactive approach to maintenance and
potential upgrades.

Residents' desires are also evolving. They're increasingly interested in
multi-purpose facilities. These one-stop shops cater to a wider range
of needs and interests, offering something for everyone under one

roof. This approach can promote social interaction and create vibrant

community hubs. @
D
o

A
N

However, creating and maintaining such facilities requires a strong

financial plan. A sustainable approach to funding is crucial to ensure

long-term viability. We need to explore innovative solutions, such as .
public-private partnerships or user fees, to supplement traditional

funding models.

00|

The importance of parks and recreation extends beyond leisure activities. These
services and their infrastructure play a vital role in local economic development. Well-
maintained parks and diverse recreational opportunities attract residents and
businesses, contributing to a thriving community. By investing in recreational
infrastructure, the City is not just investing in fun and wellness, but in the economic well-
being and future of our community.

Moving forward, we must find a way to balance resident needs with long-term
sustainability. By addressing aging infrastructure, embracing multi-purpose facilities,
and securing sound financial planning, we can ensure that parks and recreation remains
a cornerstone of our community's health and economic vitality.

Strategic Direction and Recommendati ons
Pembroke envisions a future where parks and recreation services are not just
enjoyable, but also sustainable over the long term.

Expanding Acce to Recreation

S
We recogni ze th i mportance of both indoor an
explore various avenues to secure access to i
mai nt enancef @di leixtiise g ngstrategic new construct
partnership initiatives. By expanding access
the needs of alll residents, regardless of wea
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AM1Continue to Iimprove navigability such as i
infrastructure, 1 mpr ovi ngfipnedd ensgt rsiiagnn acgoer r i

AM2Obtain an Ontario Trails Council me mber s hi
OTC resources and trails support

AM3I|I mprove connectivity with trail systems be
business <core

AM4Continue to support programs and events th
parks and the business core

AM5 Generate standards for park maintenance an
mai ntenance, | ighting updates)

AM6 Reconsider the |l ocation of the dog park (a
better usage)

|l nvesting in the Future

Lontger m planning is critical. We wil/| devel op

mai ntenance, operation, and renewal of major

and facilities remain functional, safe, and i

AM Be consistent in trailhead development aim
seating, waste disposal, parking)

AM8Assess financi al benefits and ROl on campg
repurposing this | and

AM9Il nvest in a business plan for the marina t
options, revenue streamo;t oandetdhdtoadomygi de

AM1Create outdoor recreation standards for mi

three parks classifications (e.g., seating

AM1Explwnmneerutilized parkland (consider repur gy
di sposition (providing existing and avail a
provided in the Official Pl an))

AM1Rake i mprovements in a dedicated park to a
neurodivergent children (e.g., enclosed sp
boar ds)

AM1l1Benew existing Shared Use Agreements and ¢
none currently exist
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AMl1Eoster partnershi
t

i ps that (&lIlgow fSad vreet Brtn c
support access o i

ndoor recreation spaces

AMl1Breate appropriate storage space to suppor

AM1Btilize Asset Managementesmfpwanei hg, smapo:
cycles, resource allocation, etc

AM1Use data (through recreation software) to
recovery |l evels, usage statistics, custome

AMl1B8reate Commemor ative Bench and Tree Pl anti

It hvest ments

We wi | | prioritize strategic investments in p

potential for high return on investment (ROI)

all ocation, ensuring the greatest I mpact on r

benef it

AM1lEgxpl ore options for Riverside Parktand the
support economic devedotDtpimegtsgdromet Gumasame
allow for the provision of additional acti
|l ei sure activity (e.g. pickleball, cricket

AM2Continue to enhance services aseéramenities
experience (e.g., access to washrooms, sea

AM2Lnvest in capital i mprovements to extend t
infrastructure

AM2Pnvest inpomewoseultecreation infrastructur

AM2Support | ocal fundraising committees to he
support capital campaigns (e.g. communicat
for raffles such as free admission to publ
avail able resources)

AM2#8ook to ot
naming rig

r sources of revenue to suppor
s and sponsorships
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Servicey Deliver

Setting the Stage

The City is experiencing a wave of positive sentiment as residents
express their appreciation for programs and services offered,
highlighting their value. Staff are being recognized for their
responsiveness and are seen as true community assets.

However, some challenges lie ahead. Recovering costs associated
with major investments in recreation facilities and infrastructure is a
growing concern. Long-term planning is essential to ensure the
sustainability of these projects.

Technology presents both challenges and opportunities; its rapid evolution demands
adaptation, but also opens doors to improvements and efficiencies. By embracing digital
tools, the City can streamline services and make them more user-friendly for residents.

Collaboration is a cornerstone of effective service delivery. The City acknowledges the
importance of building strong partnerships with external organizations and fostering a
robust volunteer base. This will allow the City to better serve residents.

A clear message has emerged: the desire for accessible recreation spaces. Easy
navigability within these areas is a top priority. By addressing these needs, the City can
create a more vibrant and active community where residents can connect and thrive.

Strategi cabReeommendati ons
Pembroke envisions a future where parks and r

l'ives of all residents. This vision rests on
Financi al Sustainabil it
We are committefli soaFremponageimeéet , I mproving c
buil ding strong resdrewvears.stTahbiisl ienys uarneds tlhoen ga b i
future generations' recreational needs.
SD1Reviewadndd update rates and fees to I mprove
comparabl e municipalities, and to increase
SD2Continue to Build Reserves

SD3Apply for Grant Funding as staff capacity
areecured

SD4Expl ore underuti
di sposition (pro

[ parkland (consider r
Vi
provided in the Of

d
ng existing and availa
ci al Pl an))
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SD5Update/ Create Cost Sharing Agreements
SD6Pl an for a review of this ParKsvaengeRecsr ea

Expanding Opportunit.

Through partnerudhiipwsa,t ewea wiilblrant network of p
recreational spaces. By coll aborating with co
external resources, we can meet the diverse n
making recreation accessible to al/l
SO Explore partnership opportunities for publ
program delivery and infrastructure invest
SB I mprove coll aboration with partners by hos
program delivery and facilitate communicat
S® Enter into formal agreements to increase a
school s, BGC) so that programming options

SO0l nvent emunincampal recreation facilities that
purposes

SD1Create |/ wupdate a Community Partnership Po
responsibilities relatedntcd uplrcsgrarmaunamncdge
mechani sm to support community driven prog

Empowering Our Peopl

|l nvesting in and expanoWengNldLIr psrtoavfi fd ei so npgaori anng

professional devel opment opportunities, foste

passionate individuals. We will also strength

coll aborative environment whemnter iviod tuen t meca rsi 1f gef

SD2Update the departmental org chart and job
service delivery

SD2I ncrease staffing |l evels to support operat
risk

SDaContinue to develop and i mplement processe
retention (e.g., omdarrtyumietviieesw,, alrlad md thnegd s

SD&Build and foster the volunteer community (
buil ding exercises) and continue to recoghn
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l nnovation and Efficienc

Technol ogy wi ||l be a corner st adneiafalo uwrol suttriaotn

streamline operations, i mprove communicati on,

all ows us to allocate resources more effectiyv

SDéFully i mplement recreation software to sup
rentals, and online payments

SDIUse digital/online tools to Iimprove commun

SD& Adopt Artificial I ntelligence (A. ) to su
content, analyzing data, customer service

SD2I mprove acktiesisntpublViic

s
support administrative f
c

p aucseesr teox peerr h @mccee ea
unctions offsite (
|

and other recreation fa l'ities)

A Welcoming Environment

Pembroke embraces the principles of Inclusion
(1 DEA). We are committed to creating parks an
and accessible to everyone, regardl ess of age
st at us. By fostering a sense of belonging and
vi brant community.

SR20Continue to advance Accessibility for Onta

SD2Support action that celebrates diverse cul

SD2Create inclusive spaces and programs (as ¢
allows) (e.g., gender neutfrrailendlay) i er fre

ities for new Canadians rec

SD23Foster opportun
ture that may i mpact participation

and cul
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Cli mat e Eaarvd rtomene nt

Setting the Stage

Pembroke is a town deeply woven into the fabric of the natural world. Residents cherish
their expansive parks, winding trails, and sparkling waterfront. These outdoor spaces
are more than just scenery; they're the lifeblood of the community. Families picnic under
towering trees, children chase butterflies along wildflower-lined paths, and joggers find
solace in the rhythmic crash of waves. Pembroke's identity is intertwined with its natural
beauty.

However, climate change and extreme weather events are posing a significant threat to
Pembroke's beloved outdoor havens. Once predictable weather patterns are becoming
erratic, bringing intense storms, prolonged droughts, and unpredictable temperature
fluctuations. These changes are taking a toll on the very resources that define
Pembroke. Flooding from heavy rains can damage trails and erode park grounds.
Droughts can stress trees and wildlife, leaving behind a parched landscape. Rising
water levels threaten the delicate ecosystem of the waterfront, jeopardizing the
recreational activities there.

The very foundation of Pembroke's identity i its connection to nature 1 is under siege.
This new reality demands a proactive response. Pembroke can no longer afford to be a
passive observer. The City needs to become a steward, actively safeguarding its natural
treasures. This involves implementing sustainable practices such as planting native
species that are more resilient to climate change, and investing in infrastructure that can
withstand extreme weather events.

The fight to protect Pembroke's outdoor spaces requires

collaboration between residents, local government, and

environmental organizations. By working together, Pembroke can

ensure that future generations continue to experience the joy and ‘

serenity of their beloved parks, trails, and waterfront. The town's
connection to nature is not just a cherished tradition; it's a vital part of
its future.

Strategi canbdi rReecctoinroome ndati ons

Pembroke envisions a future where parks and recreation safeguard the natural world.
The city aims to foster environmental stewardship, increase access to natural spaces,
and adapt to climate change. Engaging programs, especially for youth, will promote a
lifelong appreciation for the outdoors, enhancing physical and mental well-being.
Collaboration among residents, local government, and environmental organizations is
crucial to protect these spaces. By being proactive, Pembroke can ensure its natural
treasures remain vibrant and accessible, creating a healthy and sustainable future.

City of Pembroke Parks and Recreation Master Pm
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Stewards of Our Environment

Pembroke aspires to be a | eader i n environmen

our natur al spaces, I mpl ementing sustainabl e

education. By fostering a culture of ryespect

and health of our parks for future generation

CE1Begin to apply earthtormniyeoglyapi aasi ¢es gi n
automatic |lighting, turning off computer m

CE2l nstall garbage/recycle combination bins a
consider supporting composting programs

CE3I nstall EV charging stations and parks and

CE4Work with | ocal environment al |l eaders (con
naturalists, Algonquin College) as partner

Bri dgi the Nature Gap

Recognizing the growing concern of "Nature De

easy access to natur al spaces. Trhaisnt anicieades

trails, parks, and green spaces within walkin

CE5Create oppomdsiinddntes ttowrrecreation in an o1l
through strong trails systemspeddotrryiwan ks,
corridors, etc

CE6Host -bostoprograms that take place in an o
camwmwg guided hikes

Adapting to a Changing Cli mate

Climate change presents a significant chall en

embrace progressive and innovative measures t

on our parks and recreational resourees. This

resiast | andscaping, utilizing sustainabl e wat

strategies to protect vulnerable ecosystems f

weat her event s.

CE7Use trees as a natwural share solution, and
Canopy®é

CE8PIl ant | ocal native species (considering tr
beds)

CE9Support active transportation options as a
(GHG) emissions
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CE10mpl ement LEED standards and principles wh
i nvest ments

CE1Support the efforts of Emergency Services
Management Group (CEMC) insofar as it i mpa

CE1Monitor changing weather patterns as this

winters make it difficult to maintain outd
for earlier installation waste cans in par
opetriaons; cost to maintain ice in arenas)

City of Pembroke Parks and Recreation Master PW
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Heal th and Well being

Setting the Stage

Recreation can serve as a preventative measure against rising at-risk
behaviors within the region. By offering positive outlets for people to
connect, challenge themselves, and find enjoyment, we can create a

more resilient community where healthy choices are encouraged. D

The evolving landscape of recreation demands innovative
approaches. By understanding the changing motivations and resident
needs, we can develop programs and services that address public
health concerns and contribute to a vibrant and thriving community.

Strategi canbd rReecctoinroome ndati ons

Pembroke envisions a future where recreation is not just an activity, but a vital force that
fosters a healthier, safer, and more connected community. We strive to achieve this
vision through four key goals that go beyond leisure. We seek a community where
recreation becomes a catalyst for positive change. By promoting healthy lifestyles,
fostering connections, supporting our elders, and ensuring safety, we can build a
Pembroke where everyone feels empowered to live a happy and fulfilling life.

Promoting Active and Health Lives

We will encourage a diverse spectrum of passi

catering to the various needs and abilities o

energetic sports | eagues, we aim tohgspepalkt h

activity anbeimeg.t al well

HWB 1 Continue to promote the benefits of rec
communi cati ons

HWB 2 I ncrease staff |l evels to offer more dir
to community needs and interests (e.g.,
yoga, seniorsé6é fitness, youth basketbal

HWB 3 Engage the | ocal medi cal community (e.g
promoting the benefits of an active | if
recreation

HWB 4 Mai ntain parks and trails to a high sta
for passive and sp@omnanedewus aceesasatbhi dmnt
and users, provision of seatsiirsg eaantd sd9 lgan
et c)

HWB5 Continue to invest in and grow the Lend
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HWB 6 Use evaluation/ metrics to gauge effecti

services; and to provide mechanism for
service delivery

Building Strong Connections

We believe that strong communi-tyskobebavi ons.

will foster these connections by creating inc

peopl e together By fostering a sense of belo

empower individuals to make healthy choices ar

HWHE |l denti fy and act on opportunities to in
community through partnerships

HBW Ensure communications and connectivity
through acceSS|bIe communications and p

HWB Support efforts of the |l ocal task force
possible within existing capacity

Embr aci Our Valued EIl der s

Pembroke recognizes the Iimportance of creatin

environment for older adults. We will develop

designed to cater to their interests and need

ameniwiilels enhance their ability to partlcipate

the community.

HWB Q Recognize the needs of older adults in
t he popul ation continues to grow

HWB1 Support the initiatives of other intern
Age Friendly Community Planning

Ensuring a Safe Space for Al

Safety is a paramount concern. We will addres

i mpl ementing proact- ve maaksresebuketweplatrol

programs. By creating a safe environment, res

to pmateciin all that our parks and recreation

HWB 2 Adopt and i mpl ement t he [

princ
Environment al Design (CPTED)

|ples of C
(e , | ig
HWB3 Create dedicated youth space with stron

and food forests

HWB4 Use community gardens
the community

security issues in
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| mpl ementati on

ThiR an is intended to provide direction to st
section discusses prioritization of actions,
and recommendations for mowiamwmrasgi anids eexad a@l

Ti ming and Prioritizati on
By approvingCthysi l pnovitieng guidance on com
nt |l

sdtiaggener al courceedeods meettimgy td&ar e prese
The timing of the actions proposed in this Ma
i mpl ementation and/ or outside funding sources
omwhat i s needed and not necessarily GQrhat may
This Plan wil!/ be reviewed to identify areas
affect the timing of i mplementation. Analysis
i mplications should be undertaken prior to ap
Th€ ty should make every reasonable effort to
appropriate and acceptable means. The full i m
municipal financselofcoqnrtantba,t ifonrsdr ai sing, anc
community partners.

Determining priorities is an exerciseCitlyadts sh
capital and operating budget deveC Ciotpynewit!| lexer
make decisions on individual projects and fun
process. It should be noted that while some r
are many others t hat should resulutsei mfnew eff
resources tha may be reallocated to offset t
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dition to funding availability, factors
de:

R oo arscaromomors
A
P
T

Il n ad
incl u

Emerging trends and changes in participation rates

{ Availability of alternate providers

Priority has been determined based on an asse
the planning process (including public engage
assessments of amenities and services, etc.).
the widest range of needs and achieve maxi mum
efficient use of resources.

Actions i n t heFrlampelvwedhnemelghd iiwo h | be prioritized

T Shotéerm Goal e grosc)u:sq ua-meikn pr oj ectsthad init
can be i mplemented within the first two ye
park i mprovements, and community events.

T Meditt®mrm Gomlywe drbep)l:emensc alae gproj ects and
infrastructure developments, such as the <c
facilities or the expansion of existing on

T Lontger m Goal s Cédbnrtiymae stto monitor and adapt
whil e pur-seimgi honigatives, such as | and ac:
recreation purposes or the establishment o

Short
Term
(0-2 yrs)

City of Pembroke Parks and Recreation Master PW
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Funding Strategi es

There are many potential funding s
opportunities for capital i nvestm

identified bébaw.r nl Ha nGintcyidasd pl 8

part of the budgeting framework

financial sustainability and shou

deci sions.

Muni ci pal Reserves

Municipal reserves are funds set aside from t
specific projects. Industry standards suggest
annually to a reserve.

Fundrai si ng, Do n ata nobdhasmi nSgp oRni sgohrtsshi p s ,
The ongoing costs of maintaining and constru
placing pressure on future municipal budgets.
communi ty the City should seek assistance an

t tth t o

controwa e construction and/ or operation
Past practice demonstrates that many | ocal wus
coll ected donations and/or participated in fu
around naming rightosaandnseéeskipporkeys for 1 mp
another mechanism to create another revenue s

User Fees and Surcharges

User fees for parks and recreation services f
charged at all (e. g., -phraolfli ta/ncdo nimuenlidt yr ebnetnaelfsi t
and pl aygr ounfdese)s, cahnad gheidgophs e t hat al |l ow dedi c a
provide benefits to dpsofiinctremtdavsdualis Pemly!
in user fees (sxpgci,fifoorsuwr phraorjgeec)t coul d be use
associated with. capital upgrade

Debenture Financing
Debentures offer a funding optlo
rates. This financing shoul d n |

n but can be
y be pursued

Ongoing Government Progr ams

An ongoing government initiative, the Feder al
with a sustained financial resource ear mar ked
essenti al public infrastructure such als roads
amenities |ike trails and bike |l anes. This fu
channel resources towards enhancements in par
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Pagédo 79




Ondi me Gr ant s

Municipalities often seek financial support f
munici pal capital projects.

One exam®mlitarCioonnnuni ty Sport and Recreation | nf
investing up to $200 million over three years
with new and revitalized | daalnoupaecretd .8Apd ide@i0
Funding will be delivered through two streams

1T Repairing and upgrading existing sport and

accessi bddfe haerstt aftaec ibleittt iees stuhdt t he communi t
T Building new and transformative sport and
replacing existing facilities that have re
beyond repair.

The presence of an approved Master Plan is of

funding, which positions thetiChaetpdAddiPeimbmnalke:
resources may be required to assist with moni

Partnerships

The City may consider engaging in collaborati
sectoyp,rofon sector, or other | evels of govern
various facilities and services to maximize b
graet success working in partnership with other
partners in this regard.

Cooperation between Muni
Cooperation between muni ci
and parks services, especi
municipality can benefit f v
agrmeent s t hat-efaflil miwe ctosacces to services by r
municipality. The City may benefit from conti
nei ghbours regarding the gathering of data, i
who use amunniedrigpiae i | i ti es and programs. This v
service plamniyng for the

pal Nei ghbour
S Ii's importa
rrur al comm
i ous types o
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Moni toring and Evaluati on
Th€& ty must consistently review and evaluate t

Recreation Master Plan to ensure alignment wi
the ongoing monitoring of various data sets i
engageent with municipal facilities and progranm
|l evel s, and regular dialogue with community o
on the Plan's i mplementation is i mpertacdci ve. T
resource allocation and priority setting as o
Conducting a thorough review of the Pl an dema
staff involved in the planning, financing, an
as well aGoumowin .t hlehe f ol |l owing procedural st e
process:
1T Evaluation of the preceding year's activit
recommendations, progress on capital proje
initiatives, fluctuations in participation
by theapdbtommunity groups.
T I'dentification of potential challenges and
forthcoming year, including financial and
T Preparation of a comprehensive staff repor
term projects. This involves determining w
the upcoming year, guided by predeter mined
constraintsi,npcuotmmuannidt ypartnership opportuni
T Transparent communication with staff and t
the rationale behind prioritization criter
i mpl ementation in the ensuing year.
T Submi ssion of budget requests or revisions
proposed projects and initiatives.

By adhering to this st riuttct uocaend eresvureev tph atc eistss
recreation services remain responsive to the
communi ty.
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Summar y

Creating a Parks and Recreation Master Plan is crucial for ensuring
efficient delivery of services that cater to local needs and priorities,
while adhering to relevant legislation and adopting best practices.
Through rigorous research, collaboration, and strategic planning, this
Plan focuses on key areas and propose actionable initiatives that
foster an active, healthy community.

Key Achievements
Significant milestones achieved during the planning process include:
1 Conducting a thorough assessment of community needs, preferences, and
challenges.
1 Developing a comprehensive action plan that addresses strategic areas identified
in the assessment phase.
1 Engaging stakeholders across various sectors, including local agencies and
community organizations, to promote collaboration and collective action.
T Incorporating evidence-based practices and successful strategies from similar
communities to inform our approach.
T Prioritizing inclusivity, accessibility, and equity to ensure broad community benefit
from proposed initiatives.

Next Steps
Moving forward, the focus will be on:
1 Collaboratively implementing the action plan with key stakeholders, leveraging
their expertise, resources, and networks.
1 Continuously monitoring and evaluating initiatives to track progress, identify
challenges, and make necessary adjustments.
T Sustaining community engagement to gather feedback, prioritize evolving needs,
and maintain responsiveness.

Conclusi on

Successful execution of the Parks and Recreat
chall enges, capitalizing on opportunities, an
this document. By emphasizing community invol
stratligamwctcheet ,Ci t y odacPuelntbirvoaktee dynamic recreat
enhance -bdienguedf both residents and visitors.
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pendi ces
.Literature Review

.One on One I nterviews
.Focus Groups
.Community Survey

.Site Visits

.January Council Update
.Open House

dmpl emertr amewo r k

P
A
B
C
D
E
F
G
H
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Appendlbixt Arrat uaedREnvewonment al Sc
Several documents, reports, and plans were re

9T Determine corporate goals and priorities

f Gat her data about facility condition, wusag
1T Review budget requirements and revenue

1 Assess current service | evels, operational
T Ildentify trends, i1issues, and external i nfl
on t heedarenhorizon

Il nternal Document s

Accessibility Policy and Pl an

I n June 2005, the Ontario Government passed t

Disabilities Act (AODA), setting the goal of

Accessibility Policy and Plan outlines the pr

reaovwe (where possible) barriers to access for

the Accessibility Advisory Committeeds rol e a

recommendations for i mprovements, and making

Rel evant to PRMP

T Lends to creating barrier free opportunitd.i
and i mplementing solutions, including impr
or accessible communications and service d
T Provides a mechanism by which volunteer me
with the City

T Supports the rationale for accessible park

Recreational Agreement with Laurentian Vall ey

The Recreational Agreement with Laurehawan Val

Number -60Q11IThi s cost sharing agreement all ows

access recreation facilities in the Ciorny of P

an annual fee transfer.

Rel evant to PRMP

T Demonstrates willingness of both municipal
benefit of their residents

T Opportunity to review/update partnerships
nei ghbouring municipalities in the region
services in the region

Of ficial Pl an

The City of Pembrokeés Official Pl an was adop
2023. It is a statutory document that outlines policies and land-use planning goals. It

serves as a guiding document, providing a framework for managing growth,

City of Pembroke Parks and Recreation Master Pm
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development, and land use within the City addresses items such as land use
designations, density, environmental protection, and public participation.

Rel evant to PRMP
1T Recognizes the value of the Ottawa River a

and recreation services; references a comp
pl an

T Objectives of the plan are numerous and in
supply of open space and recreation facild@
natural spaces; development allows for act
bal anced andndwma sfeisn aaroc iua | burden be pl acec
the city

T Addresses climate change and calls for ada
including extreme weather and natural haza
T That parks and open spaces are an I mportan
that adequate provision of parks is provid
needs of the community

T Defines parkland classifications and requi
T Outlines permitted uses of waterfront area
19 Discusses the provision of and standards f
their benefit in connecting he community a
reference to the former CP and CN rai/l I i n
T I'ncludes adaptive reuse olfochautiilodni nogfs paunbdl irc
where feasible to promote cost effectivene

Asset Manageme@dr &) an ( Non

The City of Pembrokedés Asset Management Pl an

way municipalities plan for their infrastruct
the moetf feeodti ve manner for both current and f
asessing the assets, monitotenm beféoymhaecapp
that supedrftexstecowet strategies while also asses
which are connteertne df itmamcilalngpl an and budget.
Reemati on Master Plan this includes recreation
and outdoor recreation.
Rel evant to PRMP
1T For Parks and Outdoor Recreation this incl
boat docks, play structures, basketball <co
et c t Wiitshi AMP t hey have a replacement cost
T For recreation related buildings this incl
Ki nsmen Pool , Ki waMtitsendadrmhiwasMagoidMma i RACC,

PMC, Ri Beraxihdheouse ,-CaRmpreerrssiWaeshr oom and Laul
Rotary, Victor WasHaom, Watkerhrohits AMP t he)
replacement cost of approxi mately $57, 233,

City of Pembroke Parks and Recreation Master Pm
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1 Recognizes the value and significance of t
recreation services; references a comprehe
in thd egmomti th the neetdenm fciomarecitalt opll am.g

1T Objectives of the plan incl udet eenm apglianngn itnhg
for asset replacement of ag-patposectatri kit

Building Conditio Assessments

Building Condition Assessments have been comp
infrastructure in the City of Pembroke. For e
and the building is 51 years old having been
cl osi ngaifrog. r®tructural reviews took place in
recommended the i mmediate replacement of the
the pool enclosure.

A buil di g condition assessment w&2 alngo idondac
anticipated thayteaorvserthtahte nmoesxtt b2wi | di ng equi pn
require major repair or replacecm®gobdt oemaint a
under the current operatlonal mo d e |

For the Pembroke Memorial Centre (PMC), a bui
conducted in 2020 which found that the buil di
reaching end of useful service |ifyearBhaevityhpi
maj omeweal s edvleryea2r5s and the PMC is 72 years o

Rel evant to PRMP

T As noted in -ttehremApMIPanhiong has been initiate
understanding of the critical state of rec
T The plan wil/l inform and engage the commun
need for transparency, community feedback
for future investment in recreation servic
T Strategies tbesmpmaxi mshati on of recreatio
ervices are essential while the planning
Joint Community-B8ahgt Pl andUWeklkr Ottawa Vall ey
I n 2018 the Ontario Government passed | egisla
Ontario to develop a eéemmuniptlyans a fPetmbrarkde weelt
requirement by partnering with several other
Thisn PWwaas adopted by the City in 2023. It ider
preventative measures that can be applied in
of support services for those already at ri sk
Rel evant to PRMP
T 10 risk factors were iidweentkinfoiwve d haast htihgeh b/e n
recreation directly relate to some of thes
participation, ment al heal th boost)
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1 Recognize the value of service such as the
feeling of safety for other vulnerable mem
recreate in proximity to the Grind

County of Renfrew Active Transportation Strat.
Thid®cument was first adopted in 2012 and was
outlines / i1identifies a series of recommendat
(hummower ed modes ofwhetamsmpofradratec@emmut er purpo
recreati oensa)l. pur pos

Rel evant to the PRMP

1T The strategy speaks to the alignment and
Strategy
T I't calls for promotion and enhancement of
support active transportation
T I't includes recommendations related to par
capacity to plan and i mplement active tran
External document s
Laurentian Valley Parks and Recreation Master
The Recreational Agreement with Laurehawan Val
Number -60Q11IThi s cost sharing agreement all ows
access recreation facilities in the Cidorny of P
an annual fee transfer. The net cost per capi:"
compared to an average that is higher in othe
Laurentian Valley adopted its first Parks and
2022 with many significant strategies and rec
Pembroke and area. We would want to review an
e X a mgGloa,l 3: Progressive Investment i AJslendoor
Recreation Centre as a Regional Service to ac
Enhanced Commitment to Regional Facility Solu
Recreatciidn tlya Cost Sharing Agreement and coll a
facility in partnership with surrounding muni
Management, June 2022). I|Itbés also worth notin
Laurentdyanhavalno permanent Recreation staff wt
capacity and opportunity for growth. Providin
best practices across the recreation services
Go all lntLaar®alley to invest in building muni

Rel evant :to PRMP
T Demonstrates willingness of both municipal
benefit of their residents
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T Opportunity to review/update partnerships
nei ghbouring municipalities in the region
services in the region

Heal th Unit Reports (Source: https:// www. rcdh

Food Affordabrlity i n Renfrew County and Dist
Each yea Renfrew County and District Heal th
Renfrew CdDursttyrlacrtd Some people are unable to
financi al constraints, resulting in food inse
heal th probl em.

Food insecurity occurs when a person i s not a
food. I nsecure access to food often occurs du
are | ow, people may have to choose between ea
necessities |Iike housing and wutilities. Food
having enough to eat, (referred to as margina
days due to a |l ack of money (severe food inse

expeenEamd@ | nsac RCDt vy

Status of Ment al Heal th ionJRleynf2z2@2w0 County and
Status of Ment al Health in Renfrew County and
assessment to inform the pl armmisreg afe nd amhp rheehad
promotion programming at Renfrew County and D
promotitomn edrd oirnnestasm, sebping skills, social
we-lblei ng. This contributes to the resiliency o
with ment al health chall enges.

Renfrew County Youth Needs Assessment Report
The Renfrew County Youth Network (RCYN) with
and District Health Unit has been striving t
g
s

|
0
sustainability of a Renfrew County Youth Enga
surveydback collected through online survey
youth axdedyda®r s of age.

Heal th I nequities in Renfrew County and Distr
Some people in Renfrew County and District ar
because of personal choice, bu because of th
di fferences in health are systematrct,o abven i dab
changed or decreased by social action, they a
Rel evant to PRMP
1T The social determinants of health have bee
the health of our community. Housing, abor
|l ife, i ncome, education, race, employment,

City of Pembroke and Recr
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o Screen time is higher than recommended,;
people get iIs just meeting minimum requ

o Passive and spontaneous opportunities a
activity

o Continued promotion of the (health) ben
needed

Par ksReaamdeati on Ontario
Parks and Recreati on-pOnotfarti oor(ghaRQ)z aitsi oan ntchna t

social, and environment al benefits of recreat
|l eadership, elevating quality assurancé and s
particular note, PRO has been actively workin
the province to | earn, provide support and di

to a new and exciting future

Rel evant to PRMP
T dentifying trends that are i mpacting servi
f Supporting quality programs and program de
education)

Rur al Recreati( ®mRAAssoci ati on

Thi s organi zation operates across a broad geoc
value of regional net Woe kRRA pmadvicoes amotr aodi loi
opportunities, is a conduit to, tamd niisnga arnas @t
regional recreation and | eisure service provi

Rel exantPRMP
T This networgopd omo d eekh flaGeww nrteygi onal organi z

source of information and networking (rele
What we Hear d: Findings of government consul't
the Canadian SpB083Policy 2023
Recognizing the need to update t hie20eX3)s,t itnhge C
FedeirParlovi ncial [/ Territorial Mi ni sters agreed
to help infpotincyheAsewart of the process, SIR
Canadians in 28 engagements and a survey. The
findings and provides recommendations for ite
the policy renewal
Rel evant to PRMP
f Many of the | ocal themes, interests, and p
community | evel were mirrored at the natio

City of Pembroke Parks and Recreation Master Pm
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T The included recommendati ons, i f reali zed,
to support the recommendations that wil/| b
Pembrokebdés Parks and Recreation Master Pl a

T Ildentifies trendsyaad hesuerenfor the 10

Truth and Reconciliation Commi ssion of Canada
Il n 2015, the Truth and Reconciliation Commi ss
the horrific history of Indigenous Peoples an

Rel evant to PRMP

T I'ncluded in the 94 Calls to Action, are se
and recreation which wil!/ be considered in
Framewor k for Recreation in Canada
The devel opment of the Framework was | ed by p
t he Canada Parks and Recreation Association a
recreation associations (such as Parks and Re
t onlgricoordination of dApolicies and practices
Canada that aim to i mprove the wellbeing of i
environmd&mteo Framework outlines benefits and c
provides rational for investing, and calls fo

Rel evant to PRMP
T The goals and priorities within the Framew
and speak to the value and benefits

of par
Ot her Rel evant
Legislation
T Accessibility Diosal®@nktiariansAwt t h2005
o Relevant to PRMP: Requirement for all/l p
accessi2i2ed by
T Asset Management Planning for MuReéegi pal I n
588/ 17 (as amRemgde 9Byef.ecti ve January 1, 2
o Relevant to PRMP: Al municipalities mu
Management Plans that include: inventor
|l ifecycle management and financial stra
to examine its recbhbeagitn otn@alplfarciflorn itelsei
also bring to Iight the | arge amounts o
maintain facilities over their 1ife.
T Biltap8 the amount devel opers ar eSertetqgunigr ed
a maxi mum parkland dedication cap of 10% f
15% for | arger sites. Reducing the maxi mum

| and anRidh iceaws.h
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https://www.ontario.ca/laws/regulation/170588
https://www.ontario.ca/laws/regulation/170588

o Parkland dedecafi dthei sways that the City
its park system. The dedication of park
Pl anning Act and allows the City to ens
along with the community.
Finally, it should be noted that other | ocal
may be recommendations or opportunities that
Master Plan. Some examples include:
1T Pet awawa Par ks and Culture Master Pl an
T Pembrdk&nsportation Master Pl an
o Opportunity to include / examine active
infrastructure as part of design (both

City of Pembroke Parks and Recreation Master
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AppenBdi DonmOne Stakehol dempl ater vi ey

Stakehol ders were asked the following:
1.Please tell us about yourself:

o Your connect to Qietcyeation and the

o Your general perspective of current par|

2.We are going to walk through a SWOT analys

STRENGTHS WEAKNESSES

THREATS OPPORTUNI TI ES

3.What do YOU think are the most significant
(this can include programs, events, parks

4. What is your vision for the long-term future of recreation in this region? What
legacy would you like to see left behind?

5. What collaboration opportunities do you see between local organizations,
schools, and government agencies to support recreational development?

6. Is there anything else you'd like to share or discuss regarding recreation planning
and its significance for this area?

City of Pembroke Parks and Recreation Master
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Strengths Weaknesses
m Al most everyone m Staffing related
with recogni zed |l ack of training
staff team; from m Aging facilities
vision, | eadersh m Communi cati ons
provided by Jord m Duplication of p
excellent respon nm Facilities not b
team (Joe, Joann full potenti al
m Beauti ful par ks m Lack of dedicate
spaces; have a g i ndoor recreatio
recreational fac
m We have somet hin
(variety of prog
audi ences)
m Wel | positioned
hub
m Excell ent tourna
that bring peopl
the community

Opportunities Threat s
mlnvestment i n pa m Aging facilities
terms ofouypneamse m Bal ancing fees a
events) generation (bal a
mlncreasing event wiahfordability)
to community m Staf fowbturaand | ack
mlnvesting in fac succession plann
use and increase m Lack otferdmnfgi nan
m New facilitiuvess: planning for fac
space, covered d pl anning / asset
m Online registrat pl anning)
rental s m Too many program
mlncrease program coordination amo
opportunities providers
m Active transport
m Trail devel opmen
linkages, and sa
mnm Partnerships
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Appendi x D: Focus Group Presentat.

PARKS AND RECREATION
MASTER PLAN

Community Organizations :

and User Groups A
Focus Group Session

Wednesday October 25, 2023 I%n]Bi{.)kQ

THe HEArRT OF THE OTTAWA VALLEY

K.A. Community Consulting
& Leesure Innovations

Activity

* Please go to Menti.com

* Enter code: Code will be provided to you

* Please respond to these questions:

* What words come to mind when you think of your favourite park, trail and outdoor space in the City of
Pembroke?

* What is your favourite recreation activity or program in the City of Pembroke?

City of Pembroke Parks and Recreation Master PW
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¢ Activity
* Introductions
* Objectives of this Session

* Review of Parks and Recreation Master Plan
* Timelines and Objectives
* Discussion Items
* Your perspective SWOT
* Your vision for Pembroke on the 10-year horizon
* Actions needed to address today and the future
* Recommendations Arising & Strategies for Success

* Thank you

* Welcome
* Who we are

Introduction

* Roundtable introductions

City of Pembroke Parks and Recreation Master P
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Objectives of the Focus Group Sessions

Gather feedback

about your Identify needs and Help create a
perception of priorities vision

recreation services

A Parks and Recreation

d garden
Camﬁé@ﬁéate Master Plan
;arena healthy * A Parks and Recreation Master Plan (PRMP) is a strategic
rees yOUt seniors process and identifies a plan to improve the City of
playground sports Pembroke’s recreational services
* This includes parks, trails, indoor facilities, programs and
pool cour kfamlho events
mar‘lne‘l rink p ar » The PRMP will guide the City of Pembroke for the 10-year
active flPld l play horizon
l trai * This framewaork will help staff and Council as they make
elSLll"e t decisions that best represent the needs of the community,
Cycl Ven S while balancing financial and staff resources

City of Pembroke Parks and Recreation Master Pm
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Process

Phase 1 Phase 2 Phase 3
Summer/Fall 2023 Winter/Spring 2024 Summer 2024

Analysis and Development

of Opportunities LA

Project Initiation

Final Parks and Recreation
Master Plan

Framework for

Information Gathering e e

Background Report Draft Recommendations Council Presentation

Each phase includes an opportunity for community engagement & feedback

Your Feedback and Input!

\[J
):
rde

WE ARE GOING TO RUN THROUGH A USE THE FLIP CHART PAPER AND POST IT FOR EACHACTIVITY AREA, YOU WILL
SERIES OF SLIDES WITH A RANGE OF NOTES HAVE 5 - 10 MINUTES TO COME UP
DISCUSSION TOPICS WITH AS MANY IDEAS AS YOU CAN

City of Pembroke Parks and Recreati on
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SWOT Analysis

Strengths, Weaknesses, Opportunities and Threats

Trends and Emerging Issues Impacting
Parks and Recreation for the 10-year
Horizon

What do you think is the most significant recreation need for Pembroke in
2023?

City of Pembroke Parks and Recreation Master P
Pag&oR79
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Trends and Emerging Issues Impacting

Parks and Recreation for Pembroke on
the 10-year Horizon

What trends and issues are likely to impact Pembroke Parks and Recreation
over the next 10 years?

Trends and Emerging Issues Impacting
Parks and Recreation for Pembroke on
the 10-year Horizon

If you had $1 million dollars to improve Parks and Recreation in Pembroke, where would you spend it?

City of Pembroke Parks and Recreation Master P
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Trends and Emerging Issues Impacting

Parks and Recreation for Pembroke on
the 10-year Horizon

Challenges in the community - What are the pain points you have or see in
delivering recreation services effectively?

Point of Pride

Take a moment and share a facility, program or project you are proud of and
discuss the positive impact it has on the community

City of Pembroke Parks and Recreation Master P
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Strategies for Success and
Recommendations arising

Vision that aligns with demographics
Engaged community
Strong community partnerships

Strategies and a framework that address recreation services
and to help seniors age actively

Riverside Park and multi-generational spaces and parks
Regional partnerships with area municipalities

Support to reduce at-risk behaviours

Providing recreation programs and events with the
community’s needs in mind

To learn more about the Parks and Recreation Master Plan project, please visit:
https://pembroke.ca/en/recreation-and-culture/parks-and-recreation-master-plan.aspx

This plan relies heavily on input from the community! The City encourages you to complete
and promote the Community Survey to allow residents to offer their feedback. The survey
is open from September 25 to November 3 and can be accessed online
https://www.surveymonkey.com/r/SP2CFGB ; with paper copies available at the Library and
Seniors 50+ Active Living Centre.

Please spread the word!
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Appenedi ¥Focus Group Key Findings
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AppenrdCaxmmuni ty Survey

City of Pembroke Parks and Recreation Master Plan Community Survey

Q1 Do you live in Pembroke permanently?

Answered: 897  Skipped: 11

Yes, I am
a full
time...
No,Iama
seasonal.
No, Ilive in

a different...

0% 10%  20% 30%  40% 50%  60% 70%  80% 90% 100%

ANSWER CHOICES RESPONSES

Yes, I am a full time resident 65. 44% 587

No, I am a seasonal resident 1.78% 16

No, I live in a different municipality but use the City's recreational services 32.78% 294

TOTAL 897
1/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q2 Which age group do you fit into?

Answered: 906  Skipped: 2

18-24 I

25-34

35-44

55-64 -
-

0% 10% 20% 30% 40% 50% 60% 70%  80%  90% 100%

ANSWER CHOICES RESPONSES

Under 18 13.47% 199
18-24 3.64% 33
25-34 15.45% 140
3542 24.72% 224
45-54 16.23% 147
S 12.25% 111
65+ 14.24% 129
TOTAL 906

2/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q3 What is your household income?

Answered: 905  Skipped: 3

Under $15,000 I

Betw een
$15,000 and...
Bet w een

$30,000 and...

Betw een
$50,000 and...

Bet w een
$75,000 and...

Bet w een
$100,000 and...
Over $150,000 -

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES

Under $15,000 1.44% 13
Between $15,000 and $29,999 4.31% 39
Between $30,000 and $49,999 8.84% 80
Between $50,000 and $74,999 14.25% 129
Between $75,000 and $99,999 13.81% 125
Between $100,000 and $150,000 15.14% 137
Over $150,000 17.02% 154
Prefer not to say 25.19% 298
TOTAL 05

3/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q4 How much do you / your household spend on recreational pursuits
annually?

Answered: 904  Skipped: 4

Less than $499 -

$1000 - $1999

More than $2000

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Less than $499 19.80% 17
$500 - $999 19.69% 9
$1000 - $1999 18.14% 17
More than $2000 26.55% 8
Prefer not to say 15.82% 16
TOTAL 2
24
0
14
3
90
4

4/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q5 Do you or members of your household visit parks, trails, or open
spaces throughout the City?

Answered: 780  Skipped: 128

Yes _
No I

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES

Yes 96.28% 751

No 3.72% 29

TOTAL Zel
5/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q6 How often do you, or members of your household visit a park, trail or
open space within the City?

Answered: 781  Skipped: 127

I do not visit
City parks

vy -

Once or twice
aweek

A couple of
times a month

Once a month .
Only on
s pecial ...

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

I do not visit City parks
Daily

Once or twice a week

A couple of times a month
Once a month

Only on special occasions

TOTAL

6/53

Pembroke Parks and

City of
Pag®oR79

60% 70% 80%  90% 100%

RESPONSES
2.82%

13.32%
38.67%
28.81%
6.66%

9.73%

Recreati on

781
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q7 Which parks, trails, and open spaces do you or your household visit?
Please check all that apply.

Answered: 762  Skipped: 146

Pembro ke
Waterfront

Riverside Park
Algonquin Trail
Kinsmen Park

Rotary Park

Pansy Patch
Park

Kiwanis Walkway

Ottawa Valley
Recreation ...

Harvey Fraser
Nature Park ...

Centenary Park

Bark Park

The Rapids
Skate Park

Coronation Park

Memory Garden

War Memorial
Park

D'Youville Park

Golfview Park

Shamrock Park

7/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Cecil Street
Park

Eganville Road
Parkette

Hillcrest Park I

Alfred Street
Par ket t

Dunlop Park

Lea Street Park
River Road
Parkette
Rondeau Park I

I0F Park I

McGee Street
Parkette

Whitewood Park

0% 10% 20% 30% 40% 50% 60% 70%  80%  90% 100%

8/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

ANSWER CHOICES RESPONSES
Pembroke Waterfront 82.94% 632
Riverside Park 75.85% 578
Algonquin Trail 52.89% 403
Kinsmen Park 45.67% 348
Rotary Park 43.70% 333
Pansy Patch Park 42.13% 391
Kiwanis Walkway 40.42% 308
Ottawa Valley Recreation Trail 25.59% 195
Harvey Fraser Nature Park and Trail 12.34% 94
Centenary Park 9.97% 76
Bark Park 9.32% 71
The Rapids Skate Park 7.87% 60
Coronation Park 7.48% -
Memory Garden 6. 51
War Memorial Park 69% 42
D'Youville Park 5. 33
Golfview Park 51% 30
Shamrock Park 4. 29
Cecil Street Park 33% 25
Eganville Road Parkette 3. 25
Hillcrest Park 94% 25
Alfred Street Parkette 3. 24
Dunlop Park 81% 22
Lea Street Park 3. 20
River Road Parkette 28% 20
Rondeau Park 3. 13
IOF Park 28% 8
McGee Street Parkette 3. 8
Whitewood Park 28% 4
Total Respondents: 762 3.

15%

2.

89%

9/53 2.
A%

City of Pembroke Parks and Recreati on
Pag®e& P79

Tue Heart oF the OT11




City of Pembroke Parks and Recreation Master Plan Community Survey

Q8 Which facilities or amenities do you most frequently use when you visit
local parks, trails, or open spaces?

Answered: 771  Skipped: 137

10/53

City of Pembroke Parks and Recreation Master P

PageR79 & 'r(')ke

Tre Heart oF THE Orrawa VaLvey




City of Pembroke Parks and Recreation Master Plan Community Survey

Playground /
play structure

Marina

Sport fields
(s o ccer,...

Benches /
picnic area(s)

Pool .
Other (please
s pecify)

Courts
(pickleball,...

Beach

Amphitheatre

Qutdoor rink
(seasonal)

S plas h pa

None of the
above

Skate park
Campground I

Pavil io n

Recreation
Lending Hub

0% 10% 20% 30% 40% 50% 60% 70%  80%  90% 100%

11/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

ANSWER CHOICES RESPONSES

Trail 18.55% 143
Playground / play structure 15.43% 119
Mari na 14.27% 110
Sport fields (soccer, softball) 8.56% 66
Benches / picnic area(s) 8.17% 63
Pool 7.13% 55
Other (please specify) 5.84% 5
Courts (pickleball, basketball, tennis) 4.93% 38
Beach 3.50% 27
Am phitheatre 2.72% 21
Qutdoor rink (seasonal) 2.72% n
S pl as hpad 2.46% 19
None of the above 1. 69% 13
Skate park 1.69% 13
Campground 1.30% 0
P avilion 0.65% s
Recreation Lending Hub 0.39% 8
TOTAL -

12 /53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q9 What is your overall satisfaction with Pembroke's parks, trails,
waterfront, and open spaces?

Answered: 774  Skipped: 134

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

@ Dissatisfied () Somewhat ... Neutral Somewhat ...
) satisfied [

DISSATISFIED SOMEWHAT NE UT RAL SOMEWHAT SATISFIED N/A TOTAL WEIGHTED
DISSATISFIED SATISFIED AVERAGE
(no 4.78% 12.79% 15.50% 35.27% 30.36% 1.29%
label) 37 99 120 273 235 10 774 3.75
13/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q10 If you do not use Pembroke parks, trails, or open spaces; what are
the reasons? Please select all that apply.

Answered: 247  Skipped: 661

There are no
amenities or...

Idon't feel
safe

My disability
or age

Require
transportation

Belongtoa
private club...
Other (please

s pecify)

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
There are no amenities or services that I am interested in 30.77% 76
Idon't feel safe 27.13% 67
My disability or age 12.96% 32
Require transportation 18.22% 45
Belong to a private club / facility that provides the services that I need 6.88% 17

27.13% 67

Other (please specify)
Total Respondents: 247

14 /53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q11 What are your top three priorities for investment in Pembroke's parks,
trails, and open spaces over the next ten years? For example, what so you
think is missing, or could be improved.

Answered: 585  Skipped: 323

15/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q12 How important are the following maintenance activities in Pembroke's
parks, trails, and open spaces?

Answered: 773 Skipped: 135

Restroom,
trash...

Playground
safety

Sport court
main tenan

Turf care and
lawn.

Tree
mainten an

Shrubs and
flower beds
Sport field
main ten an
Trail
maintenan

0% 10% 20% 30%  40% 50% 60% 70% 80% 90% 100%

@ ot Import... [ Somewhat I... Moderately.. [ Very Import...
% No Opinion

16 /53
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City of Pembroke Parks and Recreation Master Plan Community Survey

NOT SOMEWHAT MODERATELY VERY NO TOTAL
IMPORTANTI M P O IMPORTANT IMP ORTANT OPINION
RTANT
Restroom, trash 1.04% 3.77% 9.22% 84.94% 1.04%
collec?ion, picnic area 8 29 71 654 8 770
c leaning
Sport court maintenance 2.56% 7.95% 27.63% 53.50% 8.36%
19 59 205 397 62 742
Playsround safety 1.32% 3.57% 11.51% 79.37%  4.23%
10 27 87 600 32 756
Turf care and lawn 3.47% 12.55% 41.66% 40.19% 2.14%
ral it enane & 26 94 312 301 16 749
- 2.38% 18.25% 38.62% 38.89% 1.85%
Tree maintenance 18 138 292 294 14 756
4.62% 21.14% 39.10% 32.76% 2.38%
Shrubs and flower beds 35 160 296 248 18 757
2.14% 6.41% 27.90% 57.68% 5.87%
Sport field maintenance 15 45 209 432 44 749
1.19% 6.50% 27.45% 62.33% 2.52%
9 49 207 470 19 754
Trail maintenance
17 /53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q13 Do you or members of your household visit indoor recreational
facilities?

Answered: 750  Skipped: 158

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
Yes 79.20% 59
No 20.80% 4
TOTAL 15
6
75
0
18/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q14 How often do you, or members of your household visit one of the
indoor facilities in Pembroke?

Daily

I don't visit
indoor...

Once or twice
aweek

A couple of
times a month

Once a month .

Only on
s pecial ...

0% 10%

ANSWER CHOICES

Idon't visit indoor recreational facilities
Daily

Once or twice a week

A couple of times a month

Once a month

Only on special occasions

TOTAL

City of Pembroke

Pagl08R279

Answered: 744

Par ks

20%  30% 40% 50%

19/53

and

Skipped: 164

60% 70% 80%  90% 100%

RESPONSES
14.92%

6.45%

27.28%
20.83%
10. 08%

20.43%

Recreati on
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q15 What indoor recreational facilities do you visit? Please check all that
apply.

Answered: 624  Skipped: 284

e _

Pembroke and
Area Communi...

Pembr o ke
Memorial Centre

Pembroke 50+
Active Livin...

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES

Kinsmen Pool 63.30% 395

Pembroke and Area Community Centre 39.42% 246

Pembroke Memorial Centre 70.83% 442
13.46% 84

Pembroke 50+ Active Living Centre

Total Respondents: 624

20/53

City of Pembroke Parks and Recreati on
Pagle0o®®R279

Tre Heart oF THE OTTaw




City of Pembroke Parks and Recreation Master Plan Community Survey

Q16 Overall, how satisfied are you with the City's indoor recreational
facilities?

Answered: 741 Skipped: 167

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

@ Dissatisfied () Somewhat ... Neutral Somewhat ...
) satisfied [

DISSATISFIED SOMEWHAT NE UT RAL SOMEWHAT SATISFIED N/A TOTAL WEIGHTED
DISSATISFIED SATISFIED AVERAGE
(no 14. 44% 20.24% 16. 60% 22.81% 17.14% 8.77%
label) 107 150 123 169 127 65 741 4.09
21/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q17 What are your top three priorities for investment in Pembroke's indoor
recreational spaces over the next ten years? For example, what is missing
or could be improved.

Answered: 544  Skipped: 364

22 /53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q18 Do you participate in recreation and leisure programming in the City of
Pembroke?

Answered: 704 Skipped: 204

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
Yes 78.55% 55
No 21.45% 3
TOTAL 15
1
70
A
23/53
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City of Pembroke Parks and Recreation Master Plan Community Survey

Q19 Please identify all programs that you have participated in.

Answered: 680  Skipped: 228

None of the
above
Chair Yoga

Movie Night in
the Park

Photography
Classes

Public Skating

Public Swimming

Seniors
Pro grammin

Ho c key

Snowshoeing

Sticker
Scavenger Hunt

Swimmin g
Lessons

Trivia Night

Waterfront
Live!

Yogain the
Park

Baseball

Softball

Volleyball

Bad minton

24 /53
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City of

PagleldR 79

City of Pembroke Parks and Recreation Master Plan Community Survey

Curling

Golf

Bas ket b al

Karate /
Martial Arts

Soccer

Rugby

ATV [ Trail
Riding

Dan ce

Ringette

Boating
(motorized)

Boating
(unmotorized)
Other (please -

s pecify)

0% 10%

Pembr oke

20%

30%

Par ks

40%

50%
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