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PEMBROKE FIRE DEPARTMENT

Fire Chief Selle’s Message

This introduction to the second Annual Report the Pembroke Fire Department has
presented, in my short tenure as Chief, has left me somewhat perplexed as to how to
describe the previous year.

Mapping a new path forward for the fire service in Pembroke, post pandemic, is proving
to be challenging and exciting at times while appearing daunting and disappointing at
others.

The efforts of the firefighters at PFD represent the exciting portion of the path forward.
They prove time and time again to be true professionals, conducting literally 1000s of
fire prevention and public education interactions within the City, responding to all types
of hazards in all types of conditions and training constantly to not only improve as
firefighters but to improve as people. They understand their role in the community both
on and off duty and strive to make Pembroke a better place to live for everyone.

2022 was the first full calendar year for myself as Chief and also Community
Emergency Management Coordinator. It is challenging trying to be proactive in
addressing larger issues that occur once in a calendar year, while completing the more
mundane tasks that keep PFD operating. The fire service has historically been a
reactionary service. To serve better, the PFD needs to be a proactive department,
mitigating the emergencies before they occur. This is replicated in Emergency Planning,
ensuring action plans are in place before events happen, not developing them in their
aftermath.

Mapping the future path to asset acquisition and maintenance has proven daunting.
Huge cost increases are evident in all sectors. Costings have exceeded original cost
forecasts for equipment we plan on replacing years from now. In 2020, forecasted
replacement of a front-line pump truck was $750,000 for a top-of-the-line product. A
year and a half later, the cost for the same product, approximately $1.2 million.
Adequately planning for these increases, as mentioned above, is daunting.

2022 introduced mandatory certification for all firefighters in Ontario. The lack of support
to bring the province’s fire service to the required standards, has been disappointing.
Course layouts and delivery are undergoing testing and constant revamping, accessing
courses is difficult and the process for smaller departments is expensive, especially for
departments that relied on the former OFC campus located in Gravenhurst. The Fire
Service is another example of the increasing burdens on municipalities and other lower
tier governments are seeing across Ontario.

To end on a positive note, we have welcomed some new members to the PFD family in
2022, namely our first full time administrative assistant, Wendy Hewitt. Her positive
attitude and dedication are on display continually, providing exactly what we needed at
the beginning of 2022!

Scott Selle,

|t
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e | A

Fire Chief
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“ PEMBROKE FIRE DEPARTMENT
Core Values, Mission and Vision

Professionalism

The fire department demands the highest standards of excellence, integrity,
commitment, and dedication from all its employees. As professionals, we must treat all
others with respect and dignity. The public and taxpayers deserve nothing less.

Integrity

The fire department is entrusted with protecting the public and enforcing fire and other
related codes. Each member has a personal responsibility to demonstrate the highest
ethical standards to inspire confidence and trust in each other and also in the public we
serve.

Respect

Each member of this department should be treated with consideration and respect.

Personnel must be free to contribute fully to this fire department without any fear or

disrespect. All employees must respect the dignity and rights of co-workers and the
public they serve.

Accountability

In carrying out our mission, all employees must hold themselves accountable to the
public, taxpayers and personally for their actions.

Partnership

The Pembroke Fire Department recognizes that its success requires a diverse,
coordinated team committed to the highest standards of trust, hard work, co-operation
and communication working together with external stakeholders to achieve common
goals.

Innovation

The fire department strives to work creatively, proactively and effectively in providing
services to the public. We are committed to finding flexible, efficient and innovative
approaches to providing fire safety.

Mission

It is our mission to continually strive to provide fire and life safety protection, prevention
and education to the residents and visitors of the City of Pembroke with dedication,
teamwork, civic pride and professionalism.

Vision

The Pembroke Fire Department is dedicated to continually improving the quality of life
to the people we serve with exemplary service in a cost effective and efficient manner.
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PEMBROKE FIRE DEPARTMENT

Organizational Structure

Pembroke Fire Department Chain of Command

The Pembroke Fire Department is a composite department consisting of 16 career and
16 Volunteer Fire Fighters, a Fire Chief, and an Administrative Assistant.

Council

. . . Fire Chief
Administrative

Assistant to
Fire Chief

Platoon "A" Platoon "B" Platoon "C" Platoon "D"
Captain Captain Captain Captain

Acting Captain Acting Captain Acting Captain Acting Captain

Fire Fighters Fire Fighters Fire Fighters Fire Fighters

Volunteer Firefighters

2022 ANNUAL REPORT -6 -



“ PEMBROKE FIRE DEPARTMENT
Department Staff

Career Fire Fighters (includes volunteer & career service as of Dec. 31, 2022)

. Name [ Rank | _ Service

Scott Selle Chief 20 years, 10 months
Edward Beaupre Captain 34 years, 5 months
Gary Lowe Captain 28 years, 11 months
Shawn Morgan Captain 16 years
Chance Colquhoun Captain 15 years, 7 months
Darrell Andrews Acting Captain 29 years, 1 month
Kyle Zimmerman Acting Captain 14 years, 6 months
Jason Kelly Acting Captain 14 years, 4 months
Brent Verdiel Acting Captain 13 years, 9 months
lan Caughey Fire Fighter 20 years, 6 months
Tom Watkins Fire Fighter 19 years, 9 months
Luke Dunne Fire Fighter 16 years, 9 months
Matt Troutman Fire Fighter 11 years, 3 months
Tanner Rutz Fire Fighter 11 years, 3 months
Brad Lapierre Fire Fighter 7 years, 8 months
Emma Gibbon Fire Fighter 5 years, 2 months
Riley Poirier Fire Fighter 3 years, 4 months

Table 1 career firefighters rank and service time

Approximate Average years of service:16.75 years and includes volunteer service time.
The combined years of service of the career firefighters was 283 years, 1 month.
Captains approximate average years of service: 23 years

Acting Captains approximate average years of service: 17 years

Firefighters approximate average years of service: 11 years

9 of the 17 members were part of our volunteer corps (Beaupre, Selle, Andrews,
Watkins, Morgan, Caughey, Kelly, Dunne & Lapierre) and 3 of the members were co-op
students with our department (Rutz, Troutman & Lapierre).

Years of Service Awards

Staff were presented awards for their years of service at the Christmas luncheon. These
awards were for those that have served 5, 10, 15, 20 and 25 years. Darrell Andrews,
Edward Beaupre, lan Caughey, Chance Colquhoun, Jason Kelly, Gary Lowe, Shawn
Morgan, Brent Verdiel, Kyle Zimmerman and Scott Selle were the recipients.

bR
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PEMBROKE FIRE DEPARTMENT

Administrative Assistant to the Fire Chief

On February 28, 2022, Wendy Hewitt accepted the first full-time position created as the
Administrative Assistant at the Pembroke Fire Department. Prior to this employment,
she worked in a variety of different fields such as education, law, healthcare, and
politics. She was an elected school board trustee serving from 2010-2018 and most
recently was elected as a Councillor in Laurentian Valley in 2022.

Promotions and Appointments

Fire Fighters Emma Gibbon and Brad Lapierre completed their annual promotional
testing and were promoted to the rank of 2" class on January 4" and April 23, 2022

respectively.

Volunteer Fire Fighters (average years of service is 8.7 years)

. Name | Rank | Service |

Richard Larocque Volunteer 28 years
David Stresman Volunteer 21 years
Reid Lewis Volunteer 19 years
Paul McMillan Volunteer 19 years
Dave Roach Volunteer 14.5 years
Shawn Mahood Volunteer 10 years
Trevor Popke Volunteer 7.5 years
River Beaupre Volunteer 6 years
Matthew Wagner Volunteer 4 years
Dereck Beaupre Volunteer 4 years
Noah Maika Volunteer 2.5 years
Dillon Watts Volunteer 2.5 years
Matthew Smith Volunteer 4 months
Jakob Therrien Volunteer 4 months
Shane Schneider Volunteer 4 months
Justin White Volunteer 4 months

Table 2 Volunteers and service time

Volunteer Fire Fighter Resignations & Hiring

In 2022, our Department was handed 4 resignation letters depleting our volunteer
compliment.
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PEMBROKE FIRE DEPARTMENT

Six new volunteers were hired in September. Of the six, four completed all the required
training and evaluations to become responding members. The new volunteer hires were
Matthew Smith, Jakob Therrien, Shane Schneider and Justin White.

Incident Response Times

The Pembroke Fire Department responded to a total of 352 emergency incidents in
2022.

The importance of time is critical in responding to any emergency. The average
response time to incidents in the City of Pembroke in 2022 was 4:53. This represents
the time from the receipt of the call from 911 dispatch to the on-scene arrival time by the
fire department.

The Pembroke Fire Department responded to nine (9) incidents outside of the City of
Pembroke for Mutual Aid, Vehicle Extrication or Water Rescue. Our average response
time for incidents outside of the City was 9:05 in 2022.

The following charts compare the average response times for incidents within the City
and out of the City boundaries over the past five years.

Emergency Incident Response Times (within the City) 2018 — 2022

Year # of Emergency Incidents Response Time
2018 390 4:14
2019 378 5:04
2020 327 4:44
2021 360 4:48
2022 343 4:53

Emergency Incident Response Times (outside the City) 2018 — 2022

Year # of Emergency Incidents Response Time
2018 10 10:14
2019 10 6:49
2020 9 8:56
2021 7 8:00
2022 9 9:05
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The Pembroke Fire Department responds to many different types of incidents.

PEMBROKE FIRE DEPARTMENT

Incident Types

The following graph demonstrates incidents by event type.

Incidents
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Incidents 2022
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m Rescue

m Other Responses
m Public Hazards

m Burning Controlled
m Rupture/Explosion
m Mutual Aid

10

# of calls

Breakdown of Incidents in 2022

u False Fire Calls

Pre-Fire Conditions - No Fire
® Property Fires/Explosions

® Carbon Monoxide
® Medical
m Water/lce Rescue

Type of Incident # of Calls Type of Incident # of Calls
Rescue 101 Burning Controlled 10
False Fire Calls 72 Carbon Monoxide 11
Other responses 39 Rupture/Explosion 1
Pre-Fire Conditions-No Fire 52 Medical 8
Public Hazards 35 Water/Ice Rescue 3
Property Fires/Explosions 23 Mutual Aid 6
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