PEMBROKE HERITAGE MURALS © since 1989
March 4th 2020 @ 4:30pm
PRESENT: Pamela Dempsey, Jane Kielman, Lloyd Raglin, Councillor Brian Abdallah, Dennis Corrigan
AGENDA: MOTION by Brian, APPROVED
MINUTES: February 5th
MOTION by Jane, APPROVED
CORRESPONDENCE:

*circulated in advance, read only if necessary

FINANCIAL REPORT:
Pam received an email from Dawn Turner this afternoon saying the Strategic Planning cheque had been issued.
Angela Lochtie, Treasurer, sent the 2019 interest for our Reserve Fund: $404.04. The total is now $22,462.52.
We approved the 2020 hourly rate for artist fees; $35.00 for the most experienced person and $25.00 for the
newest person to restore and repair murals. MOTION by Brian, second by Dennis, APPROVED.
Pam reminded Committee that we have two membership fees to come: RCMN and Mural Routes.
There is no other activity this month.
BUSINESS ARISING:
Travel Our Backyard:
We discussed this year’s image and layout again. So far one part of ‘Marching Toward The Millennium’ is
being considered. Dennis will look at his photo files for another horizontal image for the half page ad. Final
approval will be at the April meeting. Pam will advise Jennifer Layman that we will purchase a half page ad.
‘The Timber Raft’:
Brian and Pam had been looking online for solar powered motion lights. We had a few print outs of the better
quality lights to look at. Pam went to CES on Belmont Street and spoke with the Manager. He has Pam’s phone
number and our email address: we will be provided with suggestions. Pam will follow up next week.
Lloyd asked Brian again about the idea of a light being installed to the hydro pole that is behind the Skateboard
Park. It’s located in the berm and services the market, optometrist, marina and the photo cell lights in front of
the mural. Such a light would provide security for Skateboard Park users and this mural site. Numerous people
use the Waterfront and attend events that go past mid-night. Lighting would have to go into the early hours.
Brian will follow up with Ron Conroy.
Souvenirs:
Pam spoke with Lou Hammill regarding an outlet to sell PHM’s souvenirs. He had a couple of ideas for us. Pam
said that we will need to re-package the T-shirts and postcards for the next venue. Jane agreed.

NEW BUSINESS:
Other:
Pam contacted Sunbelt Rentals [formerly CRS] regarding Operator Training for the tow boom. Shauna will
need a re-cap and Jana needs training as she has not used any type of lift unit before. The training fee is $125.00
per person. We will arrange to have their training done at the Sunbelt yard on Mackay Street before our season
begins. The Committee agreed that the tow boom is the best unit to reach murals with little or no moving the
unit.
Pam suggested we have our slides digitized, there is about 70 left. In 2014, Dennis & Pam sorted what we
already had digitized. What is left needs to be gone through again and keep the images we don’t have on file.
Slides can be taken to Costco: $29.99 flat fee plus 32 cents per slide. Costco sends the slides to Fuji. Dennis &
Pam will work on this.
For a number of years, we had a full slide show presentation [over 150] to take to clubs, senior and children’s
groups etc. Our current ‘show’ has been fully digitized since 2014.
Jane will apply labels to more of the ‘Millennium’ mural brochures ahead of summer. This is updated info like
address, web site.
Dennis will go into the RCMN website and use our password to change / update the mural images.

Adjourn: 5:15 pm
Next meeting: April 1st 2020

